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CHAPTER I 
INTRODUCTION 
Purpose: 
The literature on leadership which the writer reviewed shows 
various tendencies and hypotheses. The hypothesis which seems to be 
accepted among social scie~tists and social workers is the one which 
sees leadership as a tun.ction of the situation ( En!liviro:mnent) as well 
as a combination of specific personality traits, either hereditary or/ 
and acquired, Which allow the situation to develop leadership qualities 
in the person. Thus leadership becomes a product of the situation and 
the personality. The writer was interested in whether indigenous 
leadership in teen-age groups muld correspond to this same hypothesis. 
A further purpose of this study is to make group leaders aware 
ot the existence of indigenous leadership and to emphasize its impor-
'I tance for group lite and group work. Leadership training is often 
,, 
expressed as a desirable goal of group work, but it is often understood 
in terms of training people to lead groups as outside agents. Why not 
think in terms of training the indigenous leaders themselves in order 
to make the group more effective and to open up experiences of' lee.rn-
ing for those individuals Who show potentialities. This of course 
assumes that we recognize that leadership is a desirable gpal in a 
democracy. "Leadership training becomes increasingly an educative pro-
cess by which personality and social progress are achieved. nl 
II 
I 
I 
I 
I 
I 
I 
I 
I, 
I 
;I 
1 Charles E. Rugh, University of California, Definition of Education , 
1 
', 
* Attar careful deliberations with Professor Bernstein, the writer 
chose the questions which seemed pertinent and could be answered on 
the basis of' material available. The questions which the study tries 
to find answers to are as follows: 
1. What is indigenous leadership? 
2. Who are the indigenous leaders in teen-age groups'? 
3• What is the numerical distribution of' indigenous leaders 
in teen-age groups? 
4. What is the sex and age distribution of' indigenous leadership'? 
5• How do group programs and group standards affect indigenous 
leadership? 
6. What is the quality or indigenous leadership? 
7• What are some of' the personality factors of' teen-age 
indigenous leadership? 
Does the teen-age indigemus leader have certain personal! ty 
characteristics which are not found in the non-leader? 
8. What is the staff-leader relationship with indigenous leader-
ship? 
Scope of' Study: 
The investigation is based upon nineteen groups from six different 
social group work agencies in the Greater Boston area. The groups 
chosen were of different types: friendship, avocational-interest, 
national agency and administrative or representative groups. The six 
1 agencies selected were the Hecht (Neighborhood) House, Norfolk House 
Centre, Elizabeth Peabody House, the Quincy J"ewish Oonmn.mity Center, 
*Professor of Group Work, Boston University School of Social Work 
2 
!I 
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the Roxbury Neignborhood HOuse and a neighborhood extension branch of 
the "YMCA. The facts that were kept in mind before the agencies were 
selected were: 
1. The e.gemy should be known as one that attEmpts to use the 
group work method. 
2. The agency should be typical of .similar kinds in size, 
clientele served, program offered, etc. 
3• The agency should have an interest in research and have a 
professional approaCh. 
~. Other factors kept in mind were: economic, social and reli-
gious distribution should be varied among all agencies as 
a mole. 
In selecting these agencies, the writer hoped to get a fair cross-section 
of youth-serving agencies in the Greater Boston area. 
Method of Procedure: 
The groups which were selected for the study of their indigenous 
leader a were suggested by executives and/ or pro gram directors. The 
writer had preliminary interviews w1 th these staff persons and after-
wards got in touch with respective staff leaders of the groups suggested 
and arranged for an interview w1 th the staff leaders which was con-
ducted on the basis of the schedule.* 
Pains were taken to advise the staff leaders to keep subjective 
elements to a minilD.lDI. and it was also pointed out to them, that they 
'! 
'I were not being evaluated, nor their club nor the indigenous leaders or I! 
* See Appendix. 
I' 
I 
3 
' 
non-leaders. 
,i 
The writer also emphasized that the data obtained were 
I 
I 
' 
confidential and in writing the thesis up would be disguised. 
The writer interviewed each staff leader as well as each indig-
enous leader and non-leader personally. In approaching the teen-agers, 
staff leaders usually prepared them in advance and told thEIIl of writer ts 
interest in studying teen-age group lite. No discrimination as to 
leadership and f'ollowership was indicated in either the schedule or 
interview. 
Selection of staff leaders: Whenever possible the writer chose 
a perS'n either in professional social vork or in social work training, 
or somebody competent enoue?}l to understand group work method and 
objectives, or a person in education or an allied field who had experi-
ence in working with teen-agers. 
t Before scheduling the interviews, writer tested the schedule very 
carefully on three groups in two different agencies and afterwards 
revised it according to the experience the writer bad gained from the 
test interviews. The test interviews revealed the need for greater 
clarity and showed which data might be usefully obtained and which data 
were beyond reach at the present time. It also revealed the time it 
' would take to interview the people concerned. 
,I 
II Staff leaders and teen-agers were very responsive and tried very 
hard to be accurate and to eliminate subjective judgments as tar as 
humanly possible. In three instancee the writer could not obtain data 
from teen-agers due to sickness on their part; in two instances the 
writer had a difficult time in convincing teen-a~rs to respond to the 
I 
I 
I 
interview; they had been very suspicious and it was difficult to elicit 
a cooperative attitude, which was eventually forthcoming. 
I 
I 
! In addition to the personal interviews, seven records were read 
and analyzed by the writer. This was done to compare the int'ol"lllation 
obtained and to corroborate the data. 
After obtaining the data through the methods described, they were 
! tabulated and analyzed. 
I 
I The Agencies: 
Hecht Nei~borhood House: It was established originally as an Indus-
1 trial School for Immigrants in the West End of Boston. It is at present 
located on 160 American Legion Highway in Dorchester.2 The House serves 
mainly the Jewish population of the Dorchester-Mattapan area, but is 
open to non-Jewish people as well. As a Community Center (its By-laws 
were revised in 19~9) it has a Board elected from the membership of the 
colllllllnity. It is affiliated VIi th the National Jewish Welfare Board, 
I the National Association or Settlements and the Community Fund or Greater 
Boston. Its program is serving the needs or nursery school children, 
juniors, teen-agers, young adults, and adults. The teen-age program 
I has been expanding in the past and w1 th the proressionalization of the 
!I 
start in the past ti ve years, Heeh t House is emphasizing group work as 
11 a method in its work with this age group. Volunteer and paid leaders 
! Interview with Executive Director, Edward Sidman 
5 
i 
,, 
I 
I 
I 
are carefully supervised by professionally trained workers and at the 
present time approximately forty teen-a~ clubs meet regularly at the 
House. 
Norfolk House Cantre:3was established in 1883 at ~5 Bartlett Street, 
Roxbury, and was then kn6wn as the South End Industrial School. In 
1 1914 the present building was acquired (14 John Eliot Square, Roxbury) 
1 and a broad program of community leadership was undertaken. Norfolk House 
1 is a neighborhood house plus .settlement house (there are a gpod ~ber 
of residents in the building who participate in programming). The 
teen-age program is one aspect of the entire program and is mostly handled 
by volunteer leaders or field work students of schools of social work. 
Elizabeth Peabody House~:._ is located on 350 Charles Street in Boston. 
It serves the population of the West End mainly and is a neignborhood 
house with a large staff of partly trained and partly volunteer workers. 
It is best known for its semi-professional Drama Qroup and its dramatic 
productions in the Elizabeth Peabody Playhouse in the same building. 
The population is mostly of Italian-Polish origin. Peabody House is 
considered a non-sectarian agency. At this time approximately 160 differ-
1 ent groups are meeting in the building, approximately half of which are 
youth groups. Field Work students are engaged in direct group leadership. :1 
3 United Settlements of Greater Boston, Settlements Sixty Years, 'I 
1887-194¢, P• 12. 
II Interview with Executive Director ot Elizabeth Peabody House, 
Miss Hale. 
II 
I 
--
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II 
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Quincy Jewish Community Center5 was established in 1944 and is 
located on 10 Merrymount Road in QUincy. It serves primarily the Jewish 
segment of the Quincy population; however, it encourages participation 
of non-Jews in Quincy. It is a Community Center and affiliated with 
11 the National Jewish Welfare Board. The population it serves is middle-
class. The youth program is expanding constantly; teen-age clubs and 
national organization groups meet at the Center. All clubs are under 
,, leadership of volunteer leaders or professional staff. The leaders are 
'• 
,i 
I 
I 
.I 
I 
carefully supervised. The Center is a new venture, but is becoming more 
and more accepted as a force in the QUincy community. Since 1950 a 
nursery school and an adult program have been added to the variety of 
a.ctivi ties • Its goal is inscribed as follows: "To realize the true 
:1 ideals of life: To teach, to learn, to serve and to enjoy." 
,, 
rt Roxbury Neigb.borhood Houae6 was established in 1878 as a day 
1 nursery and kindergarten. In 1895 they moved to the present location 
II 
,. 
I 
I 
'I 
,, 
I 
il II 
I 
,, 
I 
I' 
'I 
,I 
11 
at 858 Albany Street. The House serves young and old people in a 
predominantly Irish-American nei ghborhood. The youth groups are under 
the guidance of volunteer and professional leadership and the program 
ot the a gency is adapting itself to arising needs. The services of 
the House are accepted by the nei ghborhood and a very positive attitude 
tovrerds the House is found among the population. Socio-economically 
it is a lower-middle class area with a high delinquency rate. The aims 
~ Interview with Executive Director of Quincy Jewish Community 
Center, ~orton Friedenberg 
6 United Settlements of Greater Boston, Op. cit., ~ · 14 
,, 
I' 
. 
' 
- ---· 
lr 
~ I 
I 
7 
of the house are, •to supplement and reinforce the programs of other 
institutions-- the home, the echool, and the church-- and to stir the 
imagination of the neighborhood to unite its forces for the common good.n7 11 
Young Men's Christian Association: ('YMCA) The YMCA is a branch of II 
I' the National YMCA and the main office is located in Boston, 316 Huntington , some 
The Boston lMCA has in i tsel:f' many neighborhood branches/ of which 
are building centered branches, for instance in Cambridge, Hyde-Park, 
etc.; others are extension programs operated from the main office but 
,I not building centered. A group worker (volunteer, paid or professional) 
takes over a group and wrks with it; the group meets in private homes 
Ill 
or in the street. The groups which have been investigated in this study 
were part Qf this de-centralized extension program in the Outer Roxbury 
area ot Boston. The socio-economic status of this neighborhood is from 
poor to lower middle class.8 In order to give focus to the work, the 
branch was to address its efforts to the service o:f' boys from approxi-
mately twelve to twea.ty years of age. 
Limitations of the Study: 
The study undertaken has several limitations which have to be taken 
into consideration when the findings are evaluated. Some of these 
limite. tiona are: 
1) The time allowed for this study bas b.een too short; in order 
to do tull justice to this type o:f' investigation, a time epan 
o:f' at least twelve months should be allowed for. 
2) The method of procedure was limited to schedule-interviews; in 
order to get a more adequate procedure some other methods should 
be employed in addition to these interviews, such as observation 
l lltJ~ited Settlements of Greater Boston", Op. cit., p. 14 
Interview with Executive Director o:f' Boswn ~.A., Dr. Ra.y .Tohns 
ll 
,I 
•' 
'I 
p 
I 
I 
I' I 
I 
/I 
II 
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of the groups investigated in action over a period of time, socio-
metric and other testing devices. Despite the fact that this 
study could not make use of additional methods of procedure, 
the writer submits this study as suggesting certain trends in 
indigenous leadership and pointing up certain conclusions which 
will have to be tested in the future in the light of expanded 
procedures. 
3) This study is not concerned with developing an instrument for 
identifying leaders within a group. The leaders to be investi-
gated were determined by the staff leader on the basis of the 
definition suggested. 
4) The original intention to have an equal number of group types 
and groups from each agency could not be carried out due to 
time limitations and circumstances beyond writer's oantrol. 
Despite these limitations, the writer hopes that the material pre-
sented in this thesis will be the starting point of a study of indigenous 
leadership in teen-age groups and although the conclusions will have 
to be read in the light of these limitations, they may serve as a point 
of de~rture to extend the scope of this study and to accumulate more 
material. Recommendat.ions to this effect will be found in the last 
chapter of this thesis. 
Definitions ueed in this Study: 
Indigenous Leadership: After caretul study am discussions with 
professional people in social ~oup work, the writer arrived at the 
following definition of indigenous leadership: 
Indigenous leadership is vested in individuals Who are members 
of a particular group and is expressed through the following 
criteria: 
A) The individual has the disposition and ability to cause others 
in the group to act and think the way he (she) wants them 
to act and think over a period of time. This is referred 
to as influence. 
9 
II 
il 
II 
I 
I 
' 
' 
·' 
II 
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B) 'Ihe ini'luence mich the individual exerts on others is exem-
plified by attitudes and behavior of group members in one or 
several or the following ways: 
1) He (she} is listened to and obeyed by a number or group 
members, sometimes willingly, sometimes reluctantly. 
2) He (she) is followed in his (her) suggestions and/or 
actions by a number of group members sometimes willingly, 
sometimes reluctantly. 
3) A number or group members are attracted to him (her) 
naturally and tend to be drawn to his (her) side in the 
process or group interaction. 
4) He (she) can also elicit the strengths in others and gain 
the respect of others and has the capacity to develop 
loyalty to himself. 
The number of ~oup members reacting to items one,two, three and 
four, plus the degree of intensity of any one of t hese facts determine 
largely the degree of influence exerted by the individual in the group. 9 
Leadership Position: 
The indigenous leader of the group who is recognized as such 
1 
1) by the group. (This term does not necessarily mean "official" poai tion 
il 
I 
as expressed through holding any office in the group.) 
Staff' Leader: 
The leader or worker in the agency who leads, guides or works 
with the group and has been appointed by the agency where the group 
meets or with which the group is affiliated. He is outside of the group 
by contrast to the indigenous leader who emerges from the group. 
9 SUggested by: E. de Alton Partridge, Leadership among Adolescent 
I 
II 
I 
1: 
Boys, 1934, p. 9; by Emory Bogardus, Leaders and Leadership, 1935, P•3; 
1
1 
by Helen L. Clarke, llDefinition of a Leader", The Group, Vol. 13, No. 3, 
P• 10 II 
;, -
,I 
I 
10 
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Non-Leader: (Follower) 
A person (group member) who does not wield any particular 
influence upon the other group members at this particular time, whose 
' suggestions are rarely heeded, but who is not necessarily an isolate 
·1 or rejected group member. 10 
I 
I, 
,I 
I 
II 
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I 
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I 
10 SUggested by Professor Saul Bernstein, Boston University 
School of' Social ark 
l.l 
_-
,, 
I 
II 
CHAPTER II 
'• 
I 
LEADl!BSEIP AND SOCIAL GROUP WORK 
A variety of writers have discussed the phenomenon of leadership 
and have offered several explanations for it. Smith and Krueger group 
these explanations under three headings: 
a) leadership as a myth and fiot ion b'.) leadership as a composite 
of traits in the individual c) leadership as the result of inter-
stimulation between the group and t he leader. 1 
1 The theory that leadership is a composite of traits in the individual 
has been held by a good number of writers notably by Cowley,2 Bingnam,3 
Tead,4 end Halsey5 who emphasize the popular conception that leaders 
are born not made. Another group or writers, particularly sociologists 
and social psychologists have taken the position that •leadership ability 
is specific with reference to the situation in ~ich the relationship 
1 of leader and follower occurs. n6 
11 
1 Henry Lester Smith and Levi 11cKinley Krueger, A. Brief SUmmary 
ot Literature on Leadership, P• 9 
2 William H. Cowley, "Traits of Face-to Face Leaders," ~ 
Journal of Abnormal and Social Psychology, October, DecEI!lber, 1931, P• 
313 
304--
3 Walter V. Bingham, "Leadership.", The Psychological Founda tiona 
' of Management, PP• 244-60 
4 Ordway Tead, "The Technique of Creative Leadership," Human 
Nature and Management, 1929, P• 14-8-72 I 5 George D. Halsey, How To Be a Leader, 1938, :P• 41 
6 Sm1 th-Krueger, .2R.• cit. P• 26=27 
\' 
I , 
--
,· 
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. Bernard, 7 Bowman, g are known for this viewpoint. Social group workers 
t1 accept this interpretation as well. Wilson-Ryland states: 
I 
!I 
'I 
II 
! 
1', 
I 
It 
has not 
ogists, 
Leadership is a natural phenomenon in group life, a dynamic 
process vii.ich en:erges in the interaction of individuals with 
one another.9 
appears that leadersh.ip is a broad comprehensive concept l'bich 
yet been defined in a single statement and sociologists, psychol- · 
ea:.thropologists, economists, political scientists and historians, 
have not been able to agree on a definition Which would encompass all 
thinking on this subject. Nevertheless, the dynamic concept of leader-
ship, «as a relative relationship which exists between the members of 
10 
a group and the common purpose of the group, "/has become more and more 
accepted today, and particularly social work and education have come to 
I• 
I 
I 
I 
!1 recognize this concept of leadership as expressed by milson-Ryland and 
I 
' Baxter-Cassidy.ll Jones says: "It is an accepted fact that groups 
produce leaders.nl2 He assumes that the leadership sources are heredity, 
environmen~ and training.l3 Unfortunately we do not know as yet the degree ' 
of influence which heredity plays in human development on the one hand 11 
7 L. L. Bernard, "Leadership and Propaganda," An Introduction 
to Sociology, 1927, PP• ~84-91 
S L. E. Bowman, "Approach to the Study of Leadership," Journal 
of Applied. Sociology, March 1927, P• 315-21 
9 Gertrude Wilson-Gladys Ryland, Social Group Work Practice, 
19~9, P• 3 
10 Smith-Krueger, ~· Cit. P• 70 
11 Wilson-Ryland, ££• Cit.; Bernice Baxter-Rosalind Cassidy: 
Qroup Experience, the Democralli Way, 19lt3 
12 Arthur J. Jones, The Education of Youth for Leadership, 193g, 
P• 6 
13 Ibid., P• 6 
= --
I 
II 
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I 
I 
I and 
\I 
the degree of influence environment has, on the other. 
~-~-~r~-
These ,/ 
'• 
I 
., 
limitations have a bearing upon the potentialities of training. 
Group lite implies a certain rela. tionship \'di thin the group. One 
of these relationships can be defined as a "leader-follower" relationship 
as ~ace Coule states in her book, Group Work with American Youth.l~ 
Some individUals in a given group are more frequently chosen than others; 
~e individuals are rarely chosen or not chosen at all; they are the 
II "isolates" of a group. 
r 
,, 
I 
! 
These personal choices or preferences and the functioning of 
leadership produce in any group the emotional pattern shifting 
with the ebb and flow of interpersonal response. In this each 
manber makes his own place, in some way fitting his contributions 
to the needs of others and of the ~oup-as-a-whole and drawing 
from others and from the whole such nourishment as he can get 
to meet his own needs.l5 
From the pattern of leadership-followership the whole concept of authority 
·, 
: relationship is derived, since leadership and authority are mostly iden-
I' 
tified.l6 This is particularly significant in the adolescent period of 
the human. personality because in this period the individual tries to 
emancipate himself from parental control and work through his feelings 
1 towards authority. 
li 
i! In addition to the variety of viewpoints regarding the concept of 
I 
,, leadership, there are many viewpoints regarding twes· ... ot' .);eadersb.ip. 
i: Bogardus distinguishes five types: Direct and indirect leaders, partisan ! ______ _ 
I~ 
I' 
II 
II I 
14- Grace L. Coyle, Group Work with American Youth, P• 91 ff 
15 Ibid., P• 92 
16 Ibid., P• 92 ff 
II 
I. 
I' ,, 
I 
I 
'I 
I 
I 
'I 
!I 
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I 
II 
and scientific leaders; social and mental leaders; autocrati~ paternalis-
tic, and democratic leaders; and expert, prophet, saint types of lead-
ers.l7 Cowley differentiates between "headmen" and "leaders". He defines 
a leader as one who has a program and is moving towards an objective 
with his group in a definite manner. Headmen are simply administrators 
of their respective groups; they are merely holding office and marking 
time. These hea~en are selected to positions of leadership on the 
basis or considerations other than leadership ability.lS 
What are the implications of the concept of leadership for social 
group work? 
Social group work is a process and a method through lhich group 
life is affected by a worker wrro consciously directs the inter-
acting process towards the accompliawments of goals which in 
our country are conceived in a democratic frame of reference.l9 
Helen I. Clarke says that "most social work literature synonymizes 
Msocial group worker• with "leader 11 , but this leader is "from outside 
the group usually more mature and with a richer background of experience 
and of culturen.2l This leader is the agent who makes the interaction 
or the group members a consciously conceived process which has been 
called "group workn. But there is another type of leader w1 th which social 1 
group work is concerned: the indigenous or natural leader of the group. 
17 Emory Bogardus, Leaders and Lee:ctership, 1935, P• 15 ff 
lS William H. Cowley, "Three Distinctions in the Study of Leaders", 
The J"ournal of Abnormal and Social Psychology, J"uly September 2S, P. 11+4-
19 Wilson-Ryland, 2R.• Cit., P• 6o 
20 Helen I. Clarke, Op. Cit., P• 7 
a1 Arthur L. Swift, liLeadership in Group VJorkll, New Trends in 
Group Work, edited by J. Lieberman, 1938, p. 152 d 
15 
Frederick Thrasher says that the natural leader emerges from the gang.22 
Arthur L. Swift speaks of the natural leader as "himself a member of 11 
the group and by it selected for leadership •••• 23 It is this type of 
leader w1 th which this study is concerned. 
I' Tracker says: 
,I 
•' 
I, 
I' 
I 
,. 
.l 
! 
I 
i, 
I 
I 
,I 
It is necessary for the group worker to be especially interested 
in locating those individuals Who shaw signs of be~ng able to 
assume leadership responsibilities.2 
This is consistent w1 th Saul Bernstein's thinking: 1tThe development of 
leadership is one of our primary objectivea.n25 It is important from 
the viewpoint of group development as well as from the viewpoint of 
individual growth since development of leaderfilip is fundamental in a 
democratic society and group work is a i.lOrkshop of democracy. 
Development of leadership capacities is especially significant 
during the adolescent period since 
there is throughout life .a desire on the part of individuals to 
conquer. At no t:lme is this desire more powert!l,ll than during 
the adolescent period, when the individual becomes a member of 
a social group in wh•ich he feels he nn1st excel if possible. In 
order to excel he nn1st dEil'J.Onstrate his ability to measure up to 
the standards set up by the group and to control the situations 
in which the group finds 1tself.26 
Several studies have been made with regard to same leadership aspects 
22 Frederick Thrasher, A Study of 1313 Gangs in Chicago, 1927 
23 Arthur L. Swift, ~· Cit • , P• 152 · 
24 Harleigh Tracker, Sochl Group Work, p. 92 
25 Saul Bernstein, "Criteria for Gr'oup Work", 'I'he Practice of 
Group Work, edited by Dorothy SUllivan, 1941, p. 227 
..;..;;...;......,o,_--=2-r6 Ada H. Arli tt, Adolescent Psychology, 1933, P• 35 
• 
'I 
I 
.I 
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of adolescents particularly in the area of determination of leaders,27 
quality of leadership in extra-curricular activities,28 comparison of 
leaders and non-leaders, 29 effect of leadership experiences on leaders,30 
emergence of leaders in gangs; 31 au.thori ties in the field of social 
group work have dealt with the subject in their writings.32 
In reviewing the material on the subject, however, the writer became 
aware of the scarcity of available literature and research in this area, 
which would indicate a need to explore this subject further, since 
indigenous leadership is a significant and importaat phenomenon in group 
work and part of the purpose of the professional group 110rker "is to 
influence and stimulate indi'~ous leadershipn.33 
27 E. De Alton Partridge, .QR.• cit. 
I' 
28 George c. Bellingrath, Qualities Associated with Leadership 
in Extracurricular Activities of t heHigh School, 1930 
29 H. R. Knight, ''Pupil-leaders and Non-leaders in the Junior d 
High School", Unpublished Master's Thesis, 191+8 · 
30 Marion Brown, Leadership Among High School Pupils, 1933 
31 Frederick Thrasher, ££• ~· 
32 William Whyte, Street Carner Society, 191+3 
Grace Coyle, .2£.• cit. 
Harleigh Trecker, 2R.• cit. 
Wilson-Ryland, ££• cit. 
33 Helen I. Clarke, .Qp_. cit., p. 10 
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CHAPTER III 
THE GROUPS, THE MEMBERS AND THE STAFF LEADI!RS 
"Leadership is a product of the group in which it operates and in 
,, order to study it from a dynamic standpoint the gt-oup met be taken into 
account • 111 
In this chapter a brief survey will be made of tile groups inves-
tigated, their composition and organization and of the staff leaders 
interviewed. 
I) The Groups and Members 
TABLE I 
LISTING OF GROUPS UND:ER INVESTIGA.TION IN THIS S'IUDY 
I 
.I 
15 
T -· 
I 
I 
TABLE I (cont. ) 
LISTING OF GROUPS UND:ER INVESTIGATION I N THIS S 'IUDY 
, * 
1 Frequency !staff'- Relationship 
Agency j Type , Name ! Vfuen formed .._9 f _ meet~~g~leader . w1 th other 
! j week I month J since when groups 
Pea-
body 
House 
F 
F 
A 
' 
i Royals 
jRoose-
, velts 
I Square 
• I I 
: oct. 191!-9 I 1 
.oct. 1949 1 
joct. 1 
~ 
I 
!
Oct. 
Oct. 
I 
1949 independent 
1949 , independent 
1950 ·independent 
N 
i 
Quincy !F-N 
Jew. 
!Dance Boy 
1 Scouts 
Bnai 
Brith 
Girls 
.Oct. 1 
4 
4 
2 
!Oct. 
I 
!Oct. 1949 National Boy Scouts 1 
1947 Bnai Brith Org. 
Com. 
Ctr. 
Rox-
R 
F 
bury 
House 1 F 
YMCA 
'A R I -
F 
F 
Totals: 
I 
Sr. 
Judeans 
Council 
1!Chey- ;Nov. 1950 
ennes , 
!Warriors ~ Oct. 1949 ! ( informal ) 
j : ( 1947 } 
jsr. Ad- ;June 1949 
lvisory Com. \ 
!Bucca- lsept. 1948 
lneers I 
I I h ; Caval i erspct. 19"~-9 
l 
6 agencies; 19 groups; 
2 
2 
1 
1 4 
I 
I 
Nov. 
:Oct. 
,June 
1948 ;Young Judeans 
1948 1United Jewish 
·Youth Council 
1950 independent 
1949 ,independent 
1949 .Settlement House 
Conference 
:Sept. 194-9 :independent 
I 
!Oct. 1949 !independent 
F-Friendship; A-Avocational (Special interest); N-National 
agencies; R-Representative (administrative) groups 
** Norfolk Young Men's Association 
I! 
19 
' I 
- ------- -- ------ -
II 
II 
I' 
I 
d 
II 
II 
I' il 
,, 
II 
.j 
,. 
I 
I 
II 
I 
'I 
- -- - - - ---- - - -
--- -·---
A total of nineteen groups were investigated of Which nine were 
friendship group$; three, special interest groups; three, representative 
groups; two, mixed friendship-national agencies groups; one, national-
agency group; and one, mixed special interest-representative group. 
TAB!$ II 
:MWillERSHI P C01vfr'OSITI ON .AND 0° G.ANIZATI ON OF THE GROUPS , .. 
Group No. _\Age-Range Sex Parents Members Con:"" Joffi Q..e;-_s _ 14ember1 _ ____ --- Occup Rel.pccup Nation. Econ. .stitu El. Apptd, 
Statu s I tion 
A 12 lltl6 M Irish Poor Lab. RC-P HS yes yes 
B 20 1 15 M Irish Poor Lab. RC 2/3 yes yes 
c l+ 16.5-19 Coed Mixed f ovl.[ Work. RC IS" no no no 
D 15 12-16 M !tal. Poor Lab. RC :1$/HS yes yes 
E g ll+-16 Coed Mixed ~ LowM Lab/Bt lRC- HS no no no I 
F 25 r3-15 M Mixed t Poor Lab, llP BS yes yes I t I G 9 ll+-16 F !tal. LowM DtK RC I HS yes yes 
H 9 15-18 M Irish l LowM Lab. RC HS- no I yes I 
Coll. I I I 11 12-16 M Mixed LowM Lab. RC HS no 1yes 
K 7 12-16 Coed Mixed Lovl.[ D'K RC-B ES yes yes I' L 16 115-22 Coed , Irish Lol'U D'K RC ' / WK no yes 
M 5 ltl6 M Mi:red LowM Work. RC HS no no no I 
N 15 1 15 F Amer. Mid. Bus. J"ew. ES yes yes I 0 13 15-16 F lAmer. Mid. Bus. Jew. HS yes yes p 21 15-17 F Amer. LowM DfK Jew. HS yes yes 
Q ro 1t18 Coed Amer. LoliJI D'K J"ew. HS 
yes I yes 
,J R 1 18 Coed Amer. Mid. Bu.pro J"ew. HS yes yes 
s 115 15-19 F .Almr. Mid, Bu.pro Jew:) HS ~7s yes• I T 16 13-17 Coed Amer, Mid. Bu,pro Jew. HS es yes I :I 
Abbreviations: M-Male, F-Female, Coed-Coeducational, LowM- Lower I· 
Middle Class, Lab.-Laborer, D'K-Don 't Know, Bu.-Business, Pro.-Profeesion- I 
al, BC-Roman Catholic, P~Protestant, J"ew.-J"ewiah, HS-High School, I 
WK-Working, GS-Gr8.Illillar School (elementary school) ;I 
Out of a total of nineteen groups the number of members varies in 
each group ranging from tour to forty. The age-range goes from twelve to 
twenty-two. There are seven male groups, five fenale groups and seven 
coeducational groups. 
I 
_!I 
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The socio-economic status was determined by asking the staff leaders 
to indicate the average status of the gt"OUp members' parents in terms 
of nationality of parents, economic status of parents, and occupational 
status of parents. 
ij In the seven Jewish Centers all parents were American born; in the • 
I 
/ non-sectarian agencies the groups were of the following nationality origin: 
in four groups the parents were of Irish origin; in two groups the parents 
were of Italian origin; in six groups the parents were of mixed national-
1 ty background. 
The economic status of fourteen groups was lower middle class and 
poor; of five groups it was designated as middle class. When poor or 
lower middle class has been indicated, the occupational status of parents 
was referred to as "laborers, workers"; when middle class was indicated, 
the parents were business and professional people. 
\vriter realizes that the basis for determination of socio-economic 
status is not conclusive; but here, only an indication was needed since 
no research into socio-economic status and its effect on indigenous 
leadership was contemplated. 
,, 
I 
II 
I 
I 
I 
I 
I Religion of group members; nine groups were uniformly Roman Catholic; 1 
II 
I. 
I 
I 
I 
,' 
two groups were mixed, Catholic and Protestant; one group was mixed, 
Catholic-Jewish; no group was unifor.mly Protestant, and seven groups were 
unifo~y Jewish. 
Occupation of Group Members: In fourteen groups the members were 
uniformly in high school; in t., groups they were partly attending higJl-
school, partly working; in one group they were partly going to high 
-= .. _ -- -
,, 
J. 
I 
il 
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school, partly to gr8lillll8r school; in one group they were all 110rking; 
in one group they were partly attending college and partly high school; 
while there was no group in which all members went to college. 
Organization of Gl:'oups: Whether a group is considered organized or 
no~ organized has been determined on the basis of: 1) whether a group 
has a constitution and/or 2) whether a group has provisions for officers, 
or whether it has actual officers: presidents, (chairmen) vice-presidents, 
(vice-chairmen) secretary-treasurers, secretaries, treasurers, committee-
chairmen, sergeant-at-arms. 
'j OUt of the nineteen groups, thirteen have a constitution and sixteen 
groups have officers; out of these sixteen groups, fifteen groups have 
elected officers and one group has appointed officers (Boy Scouts). 
On this basis it can be said that sixteen groups are organized 
groups and three groups· are not organized groups. 
'I 
.I 
II 
,, 
·I 
I 
I 
,J 
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II) The Staff-Leaders: 
TABLE III 
BACKGROUND OF STAFF LE.ADERS I NI'ERVIEWED 
I Name ~ge 'occupation College 'Experience in iHow long Social ork 
' Attendanc~ Youth Work Background 
; Professional 
I 
:Barry, Sally 22 Secretary 2 years Club leader 2 years none 
!Boxer, Anne 22 Student BS Club, Camp 4 years 2nd yr. Stud. 
icotter, James I None "' 26 Student BS None lst yr. Stud. 
I I 
I 
!Gardiner, 'Nary 22 Grader AB 1Ce.mpwork 2 years none I 
! 
* Harvey, Donald 33 Student AB !Probation Of:t 1 year lst yr. Stud. 
I 
Horowitz,Mercia 23 Student AB I Club leader 1 year 2nd yr. Stud. 
' 
~j~ 
Kutner, Saul · 26 Student .A.B 1 Camp, Teaching g years nd yr. Stud 
' 4 years Levow, Mordecai 27 Activ.Dir- AB Youth Direc- yes, employed 
ector I tor 
Lewis, Glenn 23 Student AB Boy Scouts 9 weeks none 
* Nemeth, Leo 27 tudent AB Boy Scouts 2 years lst yr. Stud. 
I O'Brien, John 42 Boys t ·D.ir- MA 'Settlement 20years yes, employed 
ector Yfork 
I 
Rolland, Elsie 4g SocialWkr. AB Settlemen t \Vk. 15years yes,employed 
IRomney, Leo ICamp,Clubs * 25 Student BS 2 years 1st yr. Stuq 
' Rosen, Ruth 23 SocialWkr. AB Ce.mp,Clubs 1 ye~ yes, employe d 
Stopyra,Chester 2g · Boys t Wkr. AB Camp Director 2 years yes, employe d 
I 
1 30 * Wilk,Michael Student AB Settlement lOyears yes,lst yr. 
122 1 Student 
I House Student 
Wine, Anita 3 years Club, camp 3 years none 
* Group Work Ma jors 
24 
OUt ot a total of seventeen staff leaders interviewed fifteen had 
1 a college degree and twelve had more than one yearts experience in 
previous youth wcrk; five are employed in social work agencies at the 
,, present time; eight are getting their professional social work training, 
,. of which five ere in first year group work, one in second year gt"oup work, 
and tm in second year case work. 
TABLE IV 
AFFILIATION OF STAFF-LE.tillERS \-VITH THE GROUPS INVESTIGATED 
Name ot j Leaderts Paid ~olun- Number ~pervisioll Records 
Leader . Atfiliatioll ~.~eade! [tear of group~ P!onthly _ot_: 
I with groups 1'-'eader led (hours) Each meet- Occasion-
since i~g ally 
Barry Oct 50 X 1 3 yes 
Boxer Oct 50 X 1 2 yes 
Cotter Oct 50 Stud. 4 g yes 
Gardinel Oct 50 :X 1 14- no yes 
Harvey Sept ~~ ~tud. 3 g yes Horowi tzOct X 1 4 no yes 
Kutner Sept 50 Stud. 2 g yes 
Levow Oct 50 :i. 3 4 no rarely 
Lewis Sept 50 :X 3 none no no 
Nemeth oct a~(49) Stud. ~ g yes O'Brien Oct :X irreg. no yes 
Rolland J"une 49 X 3 irreg. no no 
Romney Oct 50 Stud. 5 g I yes 
Rosen Nov 50 X 1 3 yes I Stopyra Sept 50 X g 1 yes 
Wilk Oct 50 Stud. ! 3 g yes Wine Oct 50 X 2 4 yes 
Total number of leaders: 17 
Leaders Harvey and Romney were interviewed for two groups each. 
Out of the seventeen leaders interviewed seven were paid, tour were 
vol~teers, and six were field y,urk students. 'l'welve leaders led more 
I 
than one group and four led more than two groups besides the one under I 
I 
investigation; thirteen of these leaders received supervision regularly 
'I 
more than one hour; ten leaders received more than three hours' super-
' vision each month; two leaders received supervision irregularly while one 
did not receive supervision at all. Eleven leaders wrote recorda of 
I 
each group meeting and four wrote records occasionally; fourteen leaders 
had been associated with the groups under investigation since September/ 
1 October 1950. 
I 
I 
I 
I 
I 
I . 
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CHAPTER IV 
INDIGEIDUS LEAD'EBSHIP IN TEEN-AGE GROUPS 
In chapter one of this study a definition of indigenous leadership 
has been submitted Which has been made the basis for deter.mining the 
indigenous leaders in the groups investigated. 
This chapter is concerned with finding· out: Who the indigenous lead-
era are in these groups, What the relationship is between office-holders 
and leaders in organ.ized groups, what the numerical distribution of 
indigenous leadership is in coed groups, and what the age distribution 
of indigenous leadership is. 
1) The Indigenous Leaders Relationship between Office-holders and Leaders 
in Organized Groups. 
SEE TABLE V, PAGE 27 
26 
- i 
I, 
,, 
' 
TABLE V 
DISTRIBUTION OF INDIGENOUS LEADERS IN CBOUPS 
1 Gt-oup Org.* ( Name of Ind. Ldr. \official Position
1
Number of Leaders 
Unor • · 
A Or g. Richard President . 4 
I Charles Vice-President 
.J Chat Sergeant-at-arms 
! :W1artin Captain of team 
B ·Or g. Bill Oommi ttee Chrmn. 4 
Mike Vice-President 
· J"ames IMe:nber 
· Brien President 
c Not · Thomas Stage-manager 2 
Or g. :· Stanley 1Member -not 
I 
org.-
D Or g. : Sonney Captain 5 
: Lefty Member 
; J"ackie :Member 
. Gabby Sec. Trees. 
· Angelo 'President 
E 'Not · Rose 
-not ors.- 2 
Or g. • J"immy 
F Or g. · Thomas :Patrol leaders 6 
Paul 
" 
It 
J"ackie n n 
Marvin 
" " Dick 
" " Alan It 
" 
G Or g. Frances Sec. Trees. 4 
f Virginia Member 
Arlene n 
I ) Flossy II 
l 
H ,Org. I Arthur Sec. Treas. 3 i Dick Member I 
Ed II 
I Or g. ! Ernie President 3 I George Member I Albert II 
= 
27 
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I ~ame Group Org.* I of Ind. Ldr. Official Position Number of Leaders 
Unor • I 
! 
K ,Or g. i Elizabeth Treasurer 3 
Peter President 
Mary .Member 
I 
I L ~Or g. , Bernice ' Member 5 
: Joseph ' Member 
i Karl ·President 
l Roxanne ' Member 
George Member 
i 
M ;Not <lls . -not org.- 1 
Or g. 
N Or g. : Addy Member 
; Juddy President 
i Harriet Member 
Jackie Mem.ber 
,I 0 Or g. Paula Secretary 
· Marilyn Treas. 
Carol President 
Toby Vice-President 
p Or g. Mascot Secretary 6 
Geraldine Member 
:> 
Price Member 
Royce • President 
Kate Member 
Ina · Member 
II 
Q . Org. Dick , President 3 1: 
Robert · Secretary I! 
Elaine l 1 Treas. 
i 
" 
R Or g. ·I Richard I Member 4 I I' 'I 
I ' 
Beverley I President 
I Lenny , Treasurer 
'I 
Ina 1 Member 
s Or g. Evelyn Com. Chairman 
,. En a Vice-President ,. 
I net Member 
': 
' 
Joyce Mem:ber 
--
· Group \org.* ~ame of Ind. Ldr. pfficial Position 
fUnor • I 
T Or g. ! Sandra 
Barbara 
Kriss 
; A1 
! ; Member 
I Com. Chairman 
: Com. Chairman 
President 
ber of Leaders 
Total: NUmber of organized groups 16 Leaders in Org. Groups 66 
NUmber of non-organized groups .....2. Leaders in Non-org. Groups _2 
Total Number of Groups 19 Total Humber or Leaders 71 
* For Criteria or "Organized" and "Non-organized n of. p. 22.· of this study. 
TABLE VI 
DIS'l'RIBUTION OF OFFICIAL POSITIONS OF mDI GENOUS 
LEADERS I N ORGANIZED GROUPS 
Office 
President 
Vice-pres. 
Sec. Trees. 
, Secretary 
3 
0 
2 
2 
, Treasurer 1 
' Sgt.-at-arms 0 
Com. Chairman · 2 
1 Captain . 1 
Patrol leaders 1 
Members i 4-
Total 16 
3 
3 
0 
1 
1 
0 
1 
0 
1 
6 
16 
2 
0 
0 
0 
2 
1 
1 
0 
1 
9 
16 
3 
1 
' 1 
0 
0 
0 
0 
1 
1 
5 
12 
1 
0 
0 
0 
0 
0 
0 
0 
1 
2 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
2 ll 66 
From table no. VI can be seen that out of a total of sixty-six 
indigenous leaders in organized teen-age groups twelve teen-agers hold 
the highest office, the presidency, constituting 18.2 per cent, While of 
Ia total or sixteen most influential leaders (no. 1 leaders") only three 
I 
hold the presidency (18.] per cent). 
It can fUrther be seen that twenty-seven indigenous leaders are 
I. 
d 
members and do not hold any official position at the present time (4o.9 per 
cent) • 
. I 
29 
I 
I 
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TABLE VII 
PREVIOUS OJJ'FICI.AL POSITIONS OF PRESEl\"TT INDIGENOUS LEADERS 
WHO A.."lli V;lTHOUT OFFICIAL POSITIONS AT PRlt.SENr IN 
ORGANIZED GROUPS* 
Office Ldr. 1 [.dr. 2 :Ldr. 3 !Ldr. lt- !Ldr. 5 'Ldr. 6 !Total i 
President :2 2 lt-
Vice President 2 1 3 
Secretary 0 
T.r'easurer 1 1 
Com. Chairmen 
Total 2 lt 7 
J: 
13 
"' Since the time the indigenous leaders became members of the group 
out of a total of twenty-seven indigenous leaders who at the present 
time are not in any official position (ef Table VI) thirteen have held 
offices in the past (48.2 per cent). 
1~e following table will show the rating influence of presidents in 
the organized groups as compared vii th the "number one leader 1 • It intends 
to show at a glance in how many groups indigenous leadership and t he 
higp.est office, the presidency, are synonymous. 
'· 
i 
I· 
I 
I 
I 
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TABLE VIII 
RATING I NFLUENCE OF ffi.ESIDID.'TS IN ORGANIZED GROUPS 
1 Group ~o. of Ra~ order o'! Leaders in group :j Rank LT.·-ber of Leaders . 1 · 2 I 3 : ~ , 5 . 6 1 No rating Order ~U:sidents: 
I ! I ! ' I t · 
A 4 ! :x . I ! 1 !3 
B 4 ' :X i ! 2 ! 3 
D 5 ' X : i 3 ; 2 
I F* 6 i 4 ! 3 
I' G ~ 1 X 5 ; 1 
H 3 ; x 6 ! o 
1 I 3 x , No rating l '3 ~~~~~~----------------
' K 3 X 
L 5 I X 
' N 4 X ! 
0 ~ I X 
' P 6 
~ ~ 
s ~ 
T lt 
:X . 
x i 
{ 
Total 
X 
X 
x : 
Total: 16 Groups 12 presidents with ratings 
3 presidents without ratings 
l group does not have presidents 
* Patrol leaders, no officer hierarchy provisions 
~No rating" means that group members who were elected presidents 
ij 
I were not considered indigenous leaders by the staff leaders. 
Conclusi one: 
The most influential leaders in these groups are not necessarily 
1 holding official posi tiona in those groups that offer them. The high 
percentage (li-<>.9 per cent) of indigenous l..,ders who are m-ore at the 
1
j 
present time without any official status indicates that illdigenous leader-
ship does not necessarily have to be sought among office-holders. It is 
:t'urther interesting to note that it was :t'ound t~t in three instances out 
31 
of the fifteen groups that have the office of president or its equivalent, 
the presidents had not been considered indigenous leaders at all, vhile 11 
1 in only three instances the "number one" indigenous leader was the same 
as the president. 
In these cases studied it was also found that the presidency is 
1 rated high among the other offices in occurrence of indigenous leadership 
posi tiona. Next to the number of "members" the pt"esidency was the next 
1 highest in tenns of frequency. The distinction between headmen and real 
leaders can be seen here. Folsam and Cowley in their studies pointed 
out the distinction between "headman ship" and "real leadership" •1 
It can be concluded that in the groups studied the teen-agers who 
I at a particular time exert the greatest influence on the group are not 
I 
1 always found in official positions in those cases where official channels 
do exist. Since evidence was found t hat three presidents have not been 
considered as influential at all, it would be interesting to find out why 
I they are elected to such high office. 
;I 
I 
II 
1 J. K. Folsom, Social P~ology, 1931, P• 594 ff. 
Cowley, ~· cit., P• 1 57 
II 
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,· 2) Numerical Dis tri but ion of Indigenous Leaders: 
I 
I TABLE IX 
NUMERICAL AND PERCE.l\TI'U.AL DISTRIBUTION OF HIDI GENOUS LEAD:ERS 
IN OR GA..T\TIZED AND NON ORGANI ZED GROUPS 
Group Name 1Total no. ' Number of Per cent 
\I 
I' 
I 
I 
! 
A 
B 
c 
D 
E 
F 
G 
H 
I 
K 
L 
M 
N 
0 
p 
Q 
R 
s 
T 
Total: 
Mem.bershi;E Indi~enous L. 
4 12 33·3 
20 4 20.0 
4 2 50.0 
15 I 5 33·3 8 I 2 2~.0 
25 I 6 2 .o 9 4 44.4 
9 3 33·3 
11 3 27·3 
7 3 42.8 I 16 5 31·2 
' 
' 5 I 1 20.0 
15 
1 
4 26.6 
13 4 30·0 
21 I 6 28.6 
~ 3 10.0 4 10.0 
15 4 26:.6 
16 4 25.0 
I 291 71 24.2 Arithmetic Mean 
I 
' 
I The higpest percentua1 distribution occurs in the groups with the lowest 
I 
i\ membership ( Gt-oup C, K, e.g.) al thougj:l no consistency either ascending or 
I 
II descending can be discerned in this sampling. 
I' 
II 
.! --
I 
IJ 
II ,, 
I 
I 
II I 
'I II 
I 
q 
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TABLE X 
GROUPED DISTRIBUTION OF l:IEMBERSHIP AND LEADERSHIP RATIO 
Number of Members 
' in groups (grouped) 
' 30-4o 
I 25-29 
20-24 
.I 
1
, 15-1~ 
1 10-1'+ 
5-9 
1-4 
Total 
Number of Leaders 
7 
6 
10 
22 
11 
13 
2 
71 
Number or Groups 
2 
1 
2 
5 
3 
5 
1 
19 
The greatest number of leaders appears in the fifteen to nineteen member-
I 
1 ship bracket, the lowest number of leaders is found among the highest 
' numbered groups and among the lowest numbered groups. 
Conclusions: 
There are a number of leaders in the teen-age groups investigated 
1· depending on the size of the group. 'I'he tendency in larger groups is a 
decrease of the ratio of leaders, while in smaller groups the ratio of 
1 leaders increases. 
'I 
I 
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1 3) Se:x and Age Distribution in Indigenous LeaderShip: 
A) Distribution of Se:x in Indigenous Leadership: 
'l'ABLE XI 
1 SEX DISTRIBUTION OF !NIH GENOUS LEADERS IN COED C1WUPS 
Group 
Coed 
c 
E 
K 
L 
Q 
R 
T 
Total: 
IMembershi~ Per Cent Leaders 
·Total iMale Wemale ,Male ·! Female 1Total iiv1ale 
}t : 
l g 
7 I 
16 } 
~ : 
16 i ~ 
7 121 1 
3 ! 
~ ; 
8 i 
20 ! 
25 ! 
6 
71 ~ 
1 
3 
3 g 
10 
15 
10 
50 
' 75e0 I 
'62.5 
57·1 
50.0 
66.7 
62.5 
37·5 ' 
25.0 ' 
37·5 4-2.8 
50.0 
33·3 
37·5 62.5 
2 I 
~ I 5 I 
~ ! 
lt I 
( 23 ! 
2 
1 
1 
3 
2 
2 
2 
13 
Per Cent 
lt'emale t~ale 1 Female 
o i1oo.o' o.o 
1 ~ 50.o; 50.0 
2 : 33·3 66.7 
2 ~ 6o.o 4-o.o 
1 i 66.7.' 33·3 
2 ' 50.0; 50.0 
2 ; 1)0.0 1 1)0.0 
There is no indication of homogeneity in the distribution of se:x among 
indigenous leaders in these coed groups. The total shows that the per-
' centage distribution of se:x in indigenous leaders is almost perfect with 
II . the percentages of the breakdown of se:x in membership. In individual 
cases, however, the ratio is far from perfect. 
Conclusions: In the eoed groups investigated the tendency of indigenous 
leadership is for both sexes to be represented; there is no basis for the 
1 
assumption that either male or female manbers predominate in these coed 
:I groups. 
lj B) Distribution of Age in Indigenous Leadership: 
I! In this study no attempt has been made to correlate the ages of ' I' 
'
1 indigenous leaders with the ages ot non-leaders of the groups. For the J 
purpose of this investigation the age distribution of the indigenous lead- j
1 
era was tabula ted with reference to the age-range of the group of which 
these teen-a@Brs were leaders. 
= 
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TABLE XII 
AGE DIS'miBUTION OF INDIGENOUS LEADK'i.S IN ORGPJITZED MlD NON-ORGANIZED GROUPS 
Group fAge..;Hange . Age of Indigenous .Leaders 
5 ~o. 6 1 No.1 No. 2 rNo. 3 'No. 4 No. 
A : l~.0-16.0 15.1 I 15.3: 16.2 15.0 I B . 1 .o-16.2 16.2 15·5' 15·3 15.1 
c 16.5-19.0 19.0 1g.o. 
I D ' 12.0-16.0 14.5 1l+.o 13.11 14.5 14-.5 
E 14-.o-16.1 16.1 1~·9 F 1~.0-1~.2 15.0 1 .1 ll+.l ·14.3 14-.3 14-.o 
G 1 .1-16.0 15·9 16.0: 15.0 15.0 
H 15. -17·5 17·5 16.0 16.0 
I 12.0-16.3 :16.3 15.1: 15.0 
K 12.0-16 .• 0 lLt.ll 15.1 16.0 
L 15.0-22.2 1g.05 19.0 21.0 17.0 20.0 
M : 1~.o-16.o 16.0 
N ! 1 .0-15.0 15.0 14-.9 14.11 15.0 
0 15.0-16.0 .15·9 16.0 15.8 15·9 
p 
. 15.0-17.0 17.0 16.0 16.3 17.0 16.0 16.0 
Q. 1~.o-1g.o 18.o 17·5 16.9 
' 
R 1 .o-18.2 17.9 16.8' 17.1 16.11 
I s : 15.0-19.1 19.1 18.3' 17.1 ' 18.0 
T ; 13.0-17.4 17·3 15·5 16.3 17.4 
1 Total: : 12.0-22.2~6.9 
Means: ---------/' 
Arithmetic mean of ages of 71 leaders: 15.61 
Making allowances for the fact that in three instances the exact age in 
terms of months could not be ascertained, the following conclusions 
1 
regarding this table can be drawn: 
The age range runs from 12.0 to 22.2. 'I'he lowest age limit occurs 
1 only three times, the highest age limit occurs only once, and thus leaves 
1 the age range without the extremes in t n'e median bracket of 13.0 and 19.0 
which is exactly the range of teen-agers. 
15.6 was found to be the Arithmetic me~n age of seventy-one leaders 
of the organized and non-organized groups. 
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The youngest leaders were fourteen years and fourteen years and six 
months. The most influential leaders tended to be among the older section 
of the groups. 
Although no definite conclusions as to the age tendencies of 
indigenous leaders can be drawn at this point, it can be established that 
leaders in this study tend to be among the oldest members of the group 
rather than among the younger ones. 
Partridge reports in his study: 
The most outstanding superiority (among leaders) is found to 
exist in the matter of age. The ten most outstanding leaders 
avE!E'age more than twent~ months older then the mean for the entire 
population of the camp. 
However Bellingrath found no significant differences in age between 
leaders as a group and non-leaders as a group, although differences were 
found when boys and girls were considered separately.3 
~ Partridge, .QR.• oi t., P• 4o 
3 Bellingrath, .2R.• oi t., P• 86 
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CHAPTER V 
RELATIONSHIP OF GROUP PROGR.t\1!B .AND GROUP STANDARDS WITH 
HIDIGENOUS LEA.DTIRSHIP 
Group programs are expressions of group needs and group desires. 
There is a great deal of difference between interests of group 
members and needs of group members. Interests are expressed 
very often openly, While needs have to be ascertained and it is 
the job of the group worker to help the group to find out its 
om needs and the program then becomes the too1. 1 
'l'he program's objectives as a method are bound to affect the members 
ot t h e group in their personality development. Similarly the indigenous 
leaders in the group are affected by the nature of the program which a 
group carries out in pursuit of its goals. 
Closely linked with program are the group standards. 
The ever present conflict in groups is caused by the variety of 
value s and nonns which t he members bring to the group. Each 
person brings his particular set which he has formulated ~or 
himself from the influence of his particular environment. 
I· Or as Grace Coyle puts it: 
I' 
These standards which the group have relate directly to the 
selection of indigenous leaders.3 
This means that the group members follo w the person in the group who 
represents the values and standards closest to them. Since the standards 
1 Trecker, .21!• cit., p. 110 
2 Wilson-Ryland, .21!• cit., P• 37 
3 Grace Coyle, ~· cit., p. 145 
,tc:. 
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and values vary, the tendency would be for the group to follow several 
fore 
leaders and this would bear out the fact that ther~ several leaders in 
a group. 
TABLE XIII 
INFLUENCE OF INDIGE1.10US LEADERS AND NON-LEADERS ON GROUP ACTIVITIES 
No. of Group Activity 
I 
A 
B 
c 
D 
E 
F 
G 
H 
I 
; Ldrs. 
I 
. Meetings 
Sports 
Art Craft 
I 
I 4 
I 
. Discussion 
Fund Raising 
Meetings 
Sports 
Fund Raising 
Gemes 
· Drama 
.Meetings 
Fund Raising 
. Dancing 
S;porte 
Meetings 
Parties 
Dances 
Parties 
Dances 
Sports 
: Meetings , 
; Hikes, Campcraft 
: Gem.es 
; Fund Raising 
· Meetings 
·• Parties 
Singing 
Cooking 
Sports 
• Meetings 
Parties 
. Discussion 
Drama. I Meeting ~orts 
tings 
Games 
4 
5 
6 
4 
3 
3 
Leader \ Non-Leader 
+-i -:-1-;-\ ="'2 =-=3~. 4......,...,.5-,.j--6 - ' 
: 1 
2 
, 1 
~ 1 
' l 
( 1 
i l 
! 1 
1 
2 
2 
2 
2 
2 
p 
. 2 
; 1 
· 2 
! 1 
1 2 · 2 
2 
! 1 
i 
·. 1 
i l 
l 
1 
2 2 i 
1 2 i 
2 
2 ! 1 
: 2 \ 
1 2 
2 2 
2 . 
2 
2 2 
Pl 2 
1 2 
1 
1 2 2 
1 
1 
1 
1 
2 
2 
2 
2 
2 
I 
I 
•I 
,, 
I 
I 
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Group! Activity No. of 
Ldrs. 
K Meetings 3 
Nature 
L Meetin~s 5 
· Dancing 
Parties 
Fund Raisin~ 
M Meetings 1 
Photo 
I 
N i Meetings 4 
1 Parties 
1 Outings 1 Fund Raisins; 
0 · IV.ieetings 4 
Parties 
Sports 
Drama 
p !Meetings 
Parties 
Drama 
Denoin 
Q ' Meetings 3 
Drama 
Socials 
R Meetings 
Sports 
Parties 
Singing 
s !Meetings 4 
Parties I Discussions 
Ganes 
T Meetin~s 4 
Parties 
Fund Raising 
Athletic 
Totals: , 
,Gro~s ·Activities u...eaders 
19 72 71 
)> 
Leader Non-Leader 
, 1 ~ 3 ! 
I 
1 f2 2 
1 ~ 2 · 2 
I 
1 ( 2 p 2 
1 2 2 
2 1 \ 2 
2 ; 1 2 j 
1 I 2 1 2 
2 l?l 2 2 1 
2 : 2 2 l i 
1 2 
1 : 2 l2 2 
1 ip 
1 :2 2 2 
:1 1 
~ 2 IP2 . 
~ 1 ' ' 2 i 2 ~ !1 2 2 
. 2 2 2 
i 2 ;2 
:2 
2 
'2 
I I 2 1 1 1 i2 
' 1 ' 2 
I 
t 2 2 
l 2 1 I 1 2 
2 2 1 
1 2 2 1 
I ! I 1 IP2 . 2 1 1 
I 
_1_ ~:_2_ __.!_ _2_ 6 NonL 
1-42 1-12, 1-6 1-7 1-0 1-0 1-5 
2-lg 2-35, 2-27 2-15 2-6 2-2 2-13 
0-12 o-25j o-44 0-50 o-66 o-10 0-54-
I' 
,j 
I 
l 
4o 
I 
Explanation of Table XIII: 
The digits under "leader" and "non-leader" mean: 
1- outstanding influence 
2- general influence, without attempt to define its degree, but below 
the degree of "1". 
o- not considered influential 
P- president {chairman) of group 
~nderlined activity- the most outstanding activity of the group 
1) Except for Group 'IM" which has only one indigenous leader at this point, 
' there is no other single instance in which one indigenous leader exerts 
, his influence throu~out all activities. 
2) The greatest influence in the greatest number of activities was exert-
ed by leaders number one, two, and three. The number one leader was' most 
1 influential in forty-two out of seventy-two activities which is 5S.3 per 
1 cent of the entire activities. 
3} '!he present presidents of the groups {fifteen in total) were repre-
sented as follows: Only twelve out of fifteen had been considered indige-
nous leaders4 and eight out of these twelve showed their influence on the 
groups in the activities according to their standing as leaders, e.g. if 
a president was the number four indi~nous leader of a group and the 
number four leader was not shown exerting influence, he was not repre-
sented. The tabulation regarding presidents is then as follows: eight 
presidents showed influence during activities; in the three instances when 
indigemus leader number one and president coincided they had the greatest 
influence on the activity and this was when the leader exerted influence 
in all activities of the group (groups A, I, ~). 
4 Supra I, ..P • 29 
I 
I 
~) It is interesting to note that in eighteen instances group members 
I who had not been considered indigen.ous · leaders exerted influence; in five 
instances the number It lit digit indicated their outstanding influence. 
These five activities were the ones which did not have outstanding mean-
ing for the group according to the status tabulation. 
TABLE XIV 
'I RELATIONSHIP BJ!."TVJEEN GROUP VALU:ES AND PROGRAM 
AND I 'IS I NFLUENCE UPON HIDI GENDUS LEADERSBIP 
!Group Standard !Main Activ. !No. of !Corresponding closest with 
I 
Grp. 
I I I Ldrs. standards i : :Ldr 1 2 J 31 4- 5 \o NonL I 
A ;Toughness !s ports lj. ' P2 I 1 l lAthl. Skill ! 1 2 ' I I \ 'Phys. Prowess 1 ' 2 I I ! 
B iAthl. Skill !Sports I 4- 1 l I f I I I I i 
,Pop. other sex 1 I I I i Ph~s. Prowess ! I I \ i 1 I I J 
I . 
,Dramat. Skill .Dramatics 
:Intellec. Powers 
2 1 I 
1 
I c 
D ·.Athl. Skill :sports 
:Popularity 
:Phys. Prowess ·J 
5 i II ~ 
' 
2 
E :Popularity Parties 
I 
.Pop. other sex 
·Social Grace 
2 
1 
i l 
1 I 
F Merit Badges •Camp Craft 6 : ~ 
;Arts Crafts 
I I 1 12 ! i I I Intellec. Powers 1 I I I 
G Natarial Possess. r arties I 4- 1 2 I 2 I Pop. other sex I 1 2 I 
Toughness I 1 t 2 i 2 I I 
H Popularity !Sports I 3 1 2 I 2 , \ Athl. Skill 1 2 I 2 
Po:2• other sex I 2 1 I 1 I I 
I Popularity :sports 3 I i1 2 I i I I Phys. Prowess 2 I Intellec. Powers I 2 1 2 I 
II K Popularity INature 3 1 I I I I 
Intelleo. Powers ' Pl I ~ervice I 1 I 
Grp. 
L 
M 
N 
0 
p 
Q 
s 
T 
Gt-oup Standard N£in Acti v. 
Popularity I Meetings Pop. other sex 
' Dancing skill I 
Intellec. Powers! Photog. 
Skill in photog. ; 
i 
I Pop. other sex I Pa.rties . Popularity ! 
\ Intellec. Powers! 
!
Pop. other sex I Parties 
Personal charm 
j Social Grace 
!Social Grace Parties 
I Charm 
l Po • other sex 
\ Service Meetings 
t Club status 
· Personal charm I 
1 Popularity I Sports I I Athl. Skill 
Toughness 
Popularity Parties 
Pop. other sex 
Social Grace 
Popularity Meetings 
Social Grace 
Intellec. Powers 
Totals: 
I 
I 
i 
I 
I 
i 
I 
I 
I 
I 
I 
I 
I 
I 
No. of jcorresponding closest 
Ldrs. . standards 
5 
1 
4 
6 
3 
Ij: 
~ 
~ 
Ldr; l 
I 
i 
1 
2 
1 
1 
1 
1 
1 
1 
2 
2 
1 
2 
I 1 
i 
' 
1 ' 
1 ' 
I 1 I 
I 1 I i 
I 1 : 1 
1 
1 \ 
i 
12 I 3 , Ij: _5 
i 
1 
' ' I il I : 
J 
.. 
I 
' 
' 1 
1Pl 
:2 2 
2 ' P2 
2 
IP2 ; 2 1 
12 I ! I I I I 
' 
I I 
I ! 
2 I 1 I I 
i 
with 
15 NonL 
I 
' 
i i 
I I 
: il 
I Groups Standards 
55 
Leaders 
71 
1 
l-IJ:3 
2- 7 
o- 5 
! i 2 3 4- . ___2.._ 6 NonL 
y:-s I=""lf 1- 0 ! 1- 0 1- 0 1- 0 
2-18 I 2-10 : 2- 2 I 2- 0 ! 2- 0 2- 1 
o-29 o-41 1 o-53 , o-55 · o-55 · o-51+ 
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I 
II l Explanation of Table XIV: 
The digits under "Leader" and "Non-leader If mean: 
·I 1- outstanding influence 
I~ 
2- general influence, without attempt to define its degree, but 
below the degree of "1" 
o- not considered influential 
p- President (chairman) of group 
I 
I 
I 
1) There is a correlation between group standards and the main program 
in the groups investigated. 
2) With a single exception there is no indication that non-leaders 
1• represent any standards which the various groups hold on to. 
3) In only two instances do "number tour" leaders represent group 
'
1 values. The heaviest concentration of influence is among the number one 
and two leaders. The number one leaders represent group values closest 
1 
in torty-three out of fifty-five standards. In thirteen instances the 
11 number one leaders represent the entire group values most closely, (group 
B, C, D, E, F, G, K, M, N, Q, R, S, T,). 
4) In ei~t groups the group-presidents represent group values. 
Conclusions: 
In the groups studied, group program and group standards are corre-
lated. The program seems to give expression to the standards which the 
group members bring to the group and which the group as a woole has 
accepted. 
Group program and standards are decisive factors in group life and 
in the ef'f'ect they have on the individual members in the group regarding 
1
1 leadership. 
·I Indigenous leaders seem to be f'ollowed by the group members accord-
1
' ing to the standard they represent; if' the standard they represent is in 
II 
II 
accord with the general group standards, they achieve status and are 
followed. 
I 
I 
I 
I 
., 
I 
I 
I 
I 
I 
I 
I 
'I 
In a group, however, several standards exist and several leaders are 
followed.5 SUb-groups are formed and it is known that these sub-groups 
have their own leaders. 
A star formation of a leader and satellites is familiar and 
in some groups •••• two or more rival subgroups headed by 
indigenous leadera.6 
5 Supra., P• 34 
6 Gi."ace Coyle, QE.• cit., P• 91 ff. 
I 
I 
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CHAPTJlR VI 
Q,UALITY O.F IliJDI GENOUS LEADERSHIP 
The qualities of leadership with whiCh this study is concerned are: 
1) constructive, 2) destructive, 3) passive, and/or a ~:).. : combination of 
any of these. 
'I 1) Construct! ve leadership means to influence followers intentionally 
and to lead t hem actively towards a goal which the group has agreed upon 
and which is socially acceptable .1 
2) Destructive leadership means to influence followers intentionally 
and to lead than actively towards a goal which is socially unacceptable, 
and which the group may or may not have agreed upon, or to distract the 
group from a socially acceptable goal.2 
3) Passive leadership means to i~fluence followers unintentionally, 
but having the capacity to develop loyalty to himself • 
. The writer was interested in finding out what the quality of the 
indigenous leaders in these teen-age groups was like and developed a set 
,I 
I 
I 
'I 
o-r questions i'ilich denote specific behavior re~ctions.3 The seale is ,I 
made up of ten sets; eaCh set consists ot three behavior reactions. The 
tirst behavior reaction denotes destructive tendencies, the second 
behavior reaction denotes passive tendencies, and the third reaction 
denotes constructive tendencies. 
1 SUggested by Ordway Tead, The Art ot Leadership, 1935, p. 20, 
28-81 ff. 
2 Ibid 
3 Se'iied. ule, Inf'ra, p. 8 6, No. 25 
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TABLE XV 
DISTRIBUTION OF RESPONSES TO QVALITY SCALE 
QJJ.ali ty Scale Number 
ot Leaders 
Obstructs group meetings 
Does not participate actively 
Pa.rtici tea constructively 
Obstructs activities disliked 
Avoids activities disliked 
Participates constructively in activities disliked 
Obstructs activities liked 
Avoids activities liked 
Participates in activities liked constructively 
Is instrumental in cliques 
Joins in existence 
Discourages cliques 
SUggestions mostly destructive 
Rarely makes any suggestions 
SUggestions mostly constructive 
Initiates horseplay 
Joins in horseplay 
Discourages horseplay 
Boisterous behavior initiated 
Enjoys boisterous behavior 
Prefers sedate behavior 
Disregard tor agency property 
Resp3 ct tor property 
Urges others to respect it 
Distracts group from socially acceptable goal 
purposely 
Distracts grou.p trom socially acceptable goal 
unintentionally 
Tries to have group move towards socially acceptable 
oal 
Invi tea oontli ct 
Avoids it altogether 
Seeks to handle it constructively 
1 
5 
1 
4 
9 
2 
1 
16 
5 
5 
9 
1 
2 
16 
5 
11 
3 
7 
3 
9 
3 
10 
6 
2 
4 
13 
5 
3 
11 
Eighest frequency: participation in activities liked constructively 
16 instances 
suggestions are mostly constructive 
Lowest frequency: suggestions mostly destructive 
avoids activities liked 
does not participate actively 
16 instances 
1 instan.ce 
1 instance 
1 instance 
= 
--------
--
With one exception the frequency or responses inthe constructive 
quality type of leadership is larger than in the destructive type. The 
most striking instances are: "participation in group meetings","partici-
pation in activities liked", suggestions made by leader", and movement 
towards group goals", as well as "handling or group conrlict.n 
The next largest rrequen cy appears in the passive behavior ind1cations: 1 
It joins in horseplay", and "respects property without urging others to do 
likewise. n This item may indicate that respect per se is regarded as 
constructive enough without having reached the level or seeing that others 
should respect it and urgi ng them to do so, as part or leadership. The 
greatest destructive response figure occurs in "obstructing activities 
disliked", as well as "initiating boisterous behavior." 
11 
I 
:i Realizing that subjective judgements on the part of staff-leaders 
may have entered into the picture, it still shows revealing tendencies 
among these indigenous leaders as to the type of group situation which 1 
I 
'I is responded to moat constructively, destructively, and passively. 
Interesting are the areas of "tries to have group move towards socially 
11 acceptable goals" and "seeks to handle conflict constructi velyn. These 
i 
two areas show leadership insignt and leadership interest in the Best 
I 
'! constructive sense. 
Explanation or Table XVI : 
This table s hows the breakdown of behavior reactions of one indige-
nous leader in each or the nineteen groups tabulated from the Quality 
Scale. 
I 
I Out or a total of ten possible behavior reactions for each quality •1 
for one indigenous leader of each group, t he following tabulations were 
obtained: 
-- 1 
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TABLE XVI 
BEHAVIOR PATTERNS OF DIDI GENOUS LEADI!RS 
Group Number of Behavior Reactions 
of one Indigenous Leader 'l'ota l 
Destructi~Passive !Constructive 
A 6 1 I 3 
B 1 4 5 
c 5 3 2 
;I D 8 1 1 
E 1 3 6 
F 0 2 8 
G 0 2 8 
H 0 2 8 
I 0 4 6 
K 0 1 9 
L 1 3 6 
M 1 1 g 
N 0 3 7 
0 2 3 5 
p 1 3 6 
Q. lj. 1 5 
R 6 3 1 
s 5 0 5 
T 1 2 6 
Total: 
19 42 l.J-3 105 190 
Out of a total of one hundred and ninety possible responses for 
nineteen indigenous leaders, the highest number of one hundred and five 
occurred in the constructive behavior reaction, which was much higher 
than the combined tot al of destructive and passive behavior reactions. 
In four cases the indigenous leader was more destructive t han construe-
tive, in one case it was balanced; in no case was t he indigenous leader 
more passive than constructive, although in twelve oases the indigenous 
leader was more passive than destructive. 
,· 
--
-T 
I 
II 
·I 
I 
·I 
I -
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1 Conclusions: 
li 
I 
d 
li 
I 
I 
,, 
I 
In these groups studied it was found that indigenous leadership is a 
mixture of constructive, passive and destructive tendencies rather than 
a sin~lar quality trait, althou~ the tendencies of most indigenous 
leaders in these teen-age groups is towards being more constructive than 
destructive and towards being more passive than destructive. 
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CF...APTER VII 
PERSONALITY FACTORS I N I NDIGENOUS LEADERSHIP 
An extensive literature has been accumulated as to whether leadership 
,, is a product of the group, or whether it is vested in the personal! ty 
make-up. As stated before in Chapter II the present thinking has evolved 
around a compromise solution of this controversy. Jennings- states in 
his wri tinge: 
Both leadership and isolation appear as phenomena Which arise 
out of individual differences in inter-personal capacity for 
partici pation and as phenomena which are indigenous to the 
specific social milieu. in which they ere produced.1 
, And later on: 
Nevertheless, it would appear that there are certain qualities 
in the personalities of the leaders which once these have become 
an integral part of the individual's personality pattern are 
likely to remain since they reflect a high level of emotional 
growth and maturity and thus may be expected to act favorably 
upon his fUture relationships with persons in other groups.2 
11 • Social group mrk accepts this premise. Personality factors cannot 
!i be ignored in a group situation and the hypothesis that their interrela-
1, tionships are part of the group interaction is basic to the work ot the 
I 
school ot group dynamics.3 As much as the situation produces the leader,~ 
'I 
'I the leader himself has to be able to contribute some of his personality in 
I 
I' order to "rise to the Occasion" and become a leader. Leadership oppor-
I 
,, 
+ Helen Ball Jennings, Leadership and Isolation, p. 201+ 
2. Ibid 
3 Kurt Lewin, "Environmental Factors", A Handbook ot Child 
~~~~r -
Wilson- yland, ..QE.• cit., P• 4-
r: -
l d 1 I VJ:;RSITY 
:: - r ::t L WO K 
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tunities can be utilized only by a person who has the innate capacities 
to make use of them. As Bogardus says: "Together, ' personality and group 
write the story of leadership. n5 
1) Personality Traits and Indigenous Leadership: 
For the purposes of this study the writer assembled a list of twenty 
I! personality trai ta6 and broke down each trait into four component parts 
I' in order to arrive at a measurable quality. Staff leaders were asked to 
check one out of ~ur alternatives of each personality trait for the 
number one indigenous leader and one non-leader in the group. ch of 
the component parts had a numerical rating. The first alternative denoted 
the lowest degree of a particular personality trait, the second a lternative 
showed a higher degree, the third one a still higher degree, and the fourth 
alternative stood for the highest degree o~ this particular trait; for 
exam.J?le: IIJl..mbition" 1. Has no ambition, 2. Has moderate desire to outdo 
others, 3 • Wants to outdo some members, 4-. ants to outdo everybody else 
in the group. These numbers became scores for e~ch personality trait of 
one indigenous leader and one non-leader of each of the nineteen groups. 
From these scores norms were developed. 
The lowest possible score for a trait was 1one for each individual 
leader and non-leader, and the highest possible score for a trait was 
"four" for each individual leader and non-leader. Since nineteen 
I 
d 
5 E. Bogardus, 21!.• cit., P• 11 'I 
6 SUggested by personality inventories accumulated by the National 
Jewish Welfare Board in their leadership training courses manuals and 
'I 1' edited by the writer after testing it at the Quincy Jewish Comnru.nity Cen-
11 ter. "A Resource for Leadership Training in the Jewish Center", Revised 
Edition, 1949. See Schedule; Appendix, p.87, No. 26 
.I 
,, 
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leaders and nineteen non-leaders were rated, the score range was ~ 
, nineteen to seventy-six for each trait. 
of 
As every rating list, this one has limitations, some/them being: 
opportunity of SJ.bjective rating judgements, difficulty in rating "intel-
· ligencen in terms of "average" (without benefit of I Q measurements). 
'I Further validations will have to be made and this has to be kept in mind 
11 
when the scores are evaluated. 
TABLE XVII 
SCORES OF PERSONALI TY 'IRAI 'IS OF UIDI GENOUS LEADERS 
I Trait NUmerical Score of Leaders in Group Total 
ABCDEFGHIKL MN OP Q RST Score 
Ambition 4 3 4 4 3 4 3 3 2 3 2 3 3 3 3 4 3 ~ 2 I 59 
Self-confidence 4 3 4 3 3 3 3 2 2 3 3 3 ~ 3 ~ 4 3 4 ! 6o 
Intelligence 3 ~ ~ 2 4 3 2 4 2 3 3 3 2 ~ 2 3 4 56 
Persistence 3 1 4 R 3 2 2 3 R 3 2 4 4 4 2 3 ~ 57 
Stability 3 4 3 2 2 4 4 4 2 4 4 4 2 3 3 1 61 
Emot. Control ~ ~ 1 2 2 ~ 3 2 ~ 1 4 4 2 2 1 1 2 1 3 43 
Courage 3 3 3 3 ~ 2 3 4 4 3 3 4 3 3 3 63 
Sensitivity 1 2 2 2 3 2 ~ ~ ~ 2 ~ ~ 2 3 2 2 2 ~ 47 
Cooperation 2 4 3 1 3 4 4 3 ~ 3 1 3 3 61 
Cr~tivity 3 4 2 1 1 2 R 4 2 ~ ~ R ~ ~ ~ 3 ~ 4 54 Honesty 2 4 4 1 4 4 4 4 4 3 4 70 
Soc. Re1at ions 3 ~ 4 2 2 4 3 4 3 2 3 3 4 4 4 1 3 4 ~ §~ I Other Sex 3 2 1 1 2 ~ 4 2 3 3 3 ~ 4 3 ~ ~ 3 
Authority 3 4 1 1 4 2 4 3 2 2 ~ ~ ~ ~ 4 58 
Humor 3 4 4 4 4 4 4 4 3 4 4 4 4 4 3 73 
Volunteer Spir. 1 ~ 4 1 4 4 4 4 ~ 4 4 4 4 4 4 ~ 3 4 3 65 
Criticism 4 1 1 2 4 ~ 2 2 4 4 ~ ~ 2 2 1 ~ 53 
Appearance 3 4 4 3 4 4 3 4 4 4 4 4 3 4 4 72 
Decisiveness 3 4 4 3 4 2 2 3 2 2 4 4 4 4 4 ~ 4 3 ~ 62 I Enthusiasm 2 4 2 2 4 2 2 2 4 2 2 4 2 4 4 4 2 66 ,, 
1193 
I. 
Arithmetic Mean 59·65 
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Trait 
.Ambition 
Self-confidence 
Intelligence 
Persistence 
I Ste.bili ty 
., Emot. Control 
Courage 
Sensitivity 
, Cooperation 
Creativity 
Honesty 
Soc. Relations 
Other Sex 
" Authority 
Humor 
, Volunteer Spir. 
I' 
Criticism 
Appearance 
Decisiveness 
Enthusiasm 
= 
TABLE XVIII 
SCORES OF PERSONALITY TRJ~ITS OF NON-LEADERS 
NUmerical Score of Non-leaders in Group 
A BCDEFGHIKL M NOP Q RST 
2 2 2 2 2 1 1 2 2 2 3 ~ 2 1 2 3 2 1 3 
1 ~ 3 2 2 1 2 2 2 1 l ~ 2 2 3 2 2 1 1 
2 2 ~ ~ 3 2 1 2 1 3 2 3 3 2 ~ 3 2 3 2 
l l 3 3 3 2 2 3 l 3 3 1 1 1 3 3 3 2 3 
3 1 ~ 3 3 3 ~ 3 ~ ~ 2 l ~ ~ ~ 2 ~ ~ 1 
3 l ~ 3 2 ~ 3 1 3 ~ ~ 1 2 ~ 3 2 3 ~ l 
2 ~ 1 2 2 2 2 3 3 1 2 ~ 3 2 3 3 3 2 2 
3 1 3 ~ ~ 2 2 3 2 3 3. 2 3 3 ~ 2 3 1 2 
3 3 2 ~ 2 ~ 3 3 4 ~ 3 2 4 ~ ~ 2 4 4 2 
1 1 1 ~ 2 3 1 3 2 2 2 2 2 2 2 2 2 2 3 
1 2 3 4 ~ ~ 3 4 3 4 ~ 2 4 4 4 2 3 4 2 
2 3 3 1 4 3 2 3 3 l 3 ~ 2 2 4 2 2 2 2 
2 1 2 2 4 1 2 2 1 2 3 3 3 3 3 2 4 2 2 
4 3 2 4 4 ~ 3 3 2 2 2 3 3 2 4 2 2 3 2 
2 2 4 3 3 ~ 3 3 ~ 4 2 4 3 ~ 4 2 2 3 2 
3 ~ 2 ~ 3 ~ 3 3 ~ 3 3 3 3 3 3 3 3 2 2 
3 2 4 4 ~ 4 2 2 4 4 2 3 3 2 ~ 2 2 1 2 
3 3 4 3 3 3 3 3 4 4 3 3 4 4 4 2 ~ ~ 2 
3 2 ~ 1 ~ 2 3 2 2 2 2 4 2 2 4 2 2 2 2 
2 2 1 2 2 2 3 2 2 2 2 2 2 2 3 2 2 2 1 
Arithmetic Mean 
1 Total 
Score 
'I 
II 
- - =-
In order to obtain a better picture of the distribution of scores of 
, personality traits among leaders and non-leaders, the following table of 
'I 
rj 
·I 
grouped distribution was made. 
TABLE XIX 
GROUPED DIS'IRIBUTION OF PERSONALI'I1Y 'I'RP-ITS SCORES OF LEADERS .AND 
NON-LEADERS 
Personality Traits of I Number . Personality Traits of I Scores 1 Number 
Leaders Non-leaders j 
38-l.J-3 Emotional control 1 . Enthusiasm, Self-confidence I 5 
· Ambition, Creativity 
: Persistence I 
Ltlf-Li-9 Senai ti vi ty 1 Rel. w1 th other- se:x ! 5 
· Courage 
I 
Decisiveness 
Intelligence, Soc . Relations 
50-55 Criticism 3 : Sensi ti vi ty If 
Rel.w.other se:x, Creati,. : Emotional control I 
. Authority, Criticism I 
56-61 Intelligence 8 · Stability 
Persistence 1 Sense or humor, Volunteer- 5 
Authority 
' 
spirit 
Soc. relations,Ambitioi · Honesty, Cooperation 
I 
Self-confidence i Stability, Cooperation I : 
62-67 Decisiveness £T 1 Appearance 1 
Courage I Volunteer spirit I 
Enthusiasm i 
6g-73 Honesty 3 I None 0 
Appearance 
! Humor 
I Tota 20 Total 20 
Among the leaders the highest score obtained was in "sense of humor", 
the lowest one in "Emotional controlll. Among non-leaders the highest 
i 
I 
I 
II 
I 
II 
score obtained was in "personal appearance", the lowest one in "enthusiasm" 1 
I 
and "self-contidencen. 
J'_ 
55 
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~1 Authorities on the study of leadership have developed · lists of 
personality traits which they associate with the personality of a leader. 7 
.i'hese traits were divided into two classes: personality traits proper and 
social traits which put emphasis on social relationships within groups.s 
I The personality traits proper which are mentioned repeatedly by a number 
li of writers are: ambition, courage, decisiveness, enthusiasm, intelligence, 
I 
I! 
II 
I 
I 
I 
I 
persistence, self-confidence, and a sense of humor. }i.mong the social 
traits are sensitivity to bther people (tact), patience and stability 
(emotional control), ascendence-submiasion, cooperation, and initiative 
for the group. 
When the scores of leaders are compared with those of the non-
leaders in Table XVII and XVIII it can be seen that the leaders scored 
considerably higher in tbe personality traits proper commonly associated 
I' i 
1 
with leadership. This is part cularly striking with regard to enthusiasm, 
self-confidence, ambition and persistence. Those traits are among the 
lj lowest scores in t he non-leaders' group, while they score high in the 
leaders' group. On t he other hand it is interesting to note that non-
leaders scared higher than the leaders in emotional control, ability to 
take criticism and sensitivity to other people, and had a relatively 
hign scoring in such traits as cooperation, volunteer-spirit, emotional 
stability, and sense of humor. As said bef'ore, a great many of these 
7 George D. Halsey, .2£• cit., P• 96, ff. 
TJT . B. Cowley, "Traits of Face-to-Face Leaders II , The J"ournal 
or Abnormal and Social Psychology, JOCVI, P• 304-13 
o. Tead, 2R.• cit., P• S2-lllt 
E. Bogardus, 2R.• ill_., p. 10 
8 Smith-Krueger, ~· cit., p. 28 ff. 
- --- ----
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traits were classi~ied as social traits associated with leadership per-
sonali ty. According to this rating table, the leaders scored higher in 
the personality traits proper than the non-leaders, While the non-leaders 
scored high in the personal! ty traits which place emphasis upon the social ' 
relationships within the group. 
I' A comparison of the arithmetic mean scores between the two groupings 
shows that the difference in terms of' total personality traits is even 
less marked than in terms of' specific personality traits. 
II) Personality Interests and Indieenous Leadership: 
In addition to personality traits certain other characteristics of' 
, the personality have been studied in the past, notably characteristics 
I· 
I 
. 
pertaining to physique o~ leaders, socio-economic background, school and/ 
or job performances, diversity of interests of' leaders, and some others.9 
For this study writer investigated the area o~ diversity o~ interests 
of the nineteen lEaders and nineteen non-leaders, because 
•••• breadth o~ view and versatility of interest are qualities 
commonly associated with leadership, particularly leadership o~ 
the initiative type. This is t he point o~ view taken by outstand-
ing social p!Ochologista such as Allport, Bogardus, Cooley, Edman, 
and Ellwood. 
The area of' diversity of interests of leaders and non-leaders was broken 
1 down into ~ive aections: 11 
1: 1) Participation in Extra-curricular Activities at School 
2) Group Affiliations Outside o~ School 
9 Partridge, ~· cit., P• 90 
Brown, ~· cit., P• 21J., f'~. 
10 Ibid, p. 61, Brown 
11 Suggested by: Ibid. 
- I 
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'' 3) Choice of Hobbies 
lt) Vocational Choice 
, 5) Reasons for Belonging to the Group investigated· 
1) Participatmon in Extra-CUrricular Activities at School: 
A total of eignteen leaders and seventeen non-leaders were inter-
:1 viewed by the writer. Out of the eighteen leaders, six had never partici-
pated in extracurricular activities at school, While twelve had. Out of 
1 the seventeen non-leaders seven had never participated, while ten had at 
one time or another. Out of the twelve leaders, ten are participating in 
extracurricular activities at school during the 1950/51 season, while the 
other two do not participate this season. One out of twelve has never 
participated before 1950/51 and he participates for the first time. The 1 
I, 
rest participated in previous years and three have a record of participa-
tion since 19lt6 without interruption. Out of the non-leaders ten are 
participating in extracurricular activities in school during the 1950/51 
season. Only two have ever :participated before in the previous year '' 
1 (19lt9/50). The most frequently mentioned extracurricular activities were 
I, 
athletic teams, ani dramatic clubs. 
' II i! From the twelve leaders who had participated in extracurricular 
I 
activities at school one time or another, four had particip'ated in three 
or more activities, three in t i'.'O or more, and five in at least one activ-
I' i ty. From the ten non-leaders, one had participated in three activities, 
one in two activities and eight in one activity during the total time or 
their participation. II 
II 
From t his can be concluded that no appreciable difference exists 
in parti~ipation in extracurricular activities at school between the 
leaders and non-leaders interviewed. 
2} Group Affiliations outside of School Leaders: 
OUt of the total of eighteen leaders, eleven belong to other groups 
(in addition to the one investigated). T'NO belong to four other groups, 
three belong to three other groups, two belong to two other groups and 
four belong to one other group, totalling a group affiliation o~ twenty-
five during the 1950/51 season. 
Non-Leaders: Out of the total of 17 non-leaders, seven belong to addi-
t ional groups. Four belong to two other groups and three belong to one 
other group, totalling a group affiliation of eleven. 
Comparing group affiliation of leaders with non-leaders, it shows 
the following percenta~: Leaders' total affiliation: 61.1 per cent; 
non-leaders' affiliation: ~1.2 per cent. 
TABLE XIX 
CO:M.P.ARISON OF NUMBER OF GROUP .AFFILIATIONS 
BETWEEN LEAD:ERS .AND NON-LE.ADllRS 
No. of groups ! Leaders 
4 I 2 
3 l 3 
2 I 2 
1 I ~ 
Total: 10 11 
Non-leaders 
0 
0 
~ 
7 
No attempt was mde to arrive at previous group affiliations since the 
initial interviews did not yield any valid data Which could have been 
utilized. From these observations the conclusion can be drawn, that 
these leaders have a tendency to belong to a greater number of outside 
I• 
I 
I 
I 
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1 organizations than the non-leaders and show a more active interest in 
other group life though indications are that non-leaders do participate 
' in outside groups.l2 
I 
I 
3) Office-Holding: Of the ei~teen leaders, nine have held some sort of 
office within the past three years in other groups than the one they were 
interviewed for; two have held the office of president, two were treas-
urers, one a vice-president, one a secretary-treasurer, one a secretary, 
one an assistant scout-leader, and one a committee chairman. Of the non-
~eaders only two indicated that they have held any office; one is Assis-
tant secretary at present and another a sergeant-at-ar.ms. ~his statement 
could bear out the conclusion that the leaders in one group have a tendency 
to show leadership influence in others, although a word of caut ion has to 
be inserted, particularly with regard to office-holding because as pointed 
out before, office-holding is no criteria for leadership. The evidence 
of "office-holding'' has to be carefully checked and weighed and can at 
best be cited as additional evidence, but not as conclusive in itself. 
4) Hobbies: 
1) NUmber of Hobbies: OUt of seventeen non-leaders, a total of forty-
eight different hobbies was reported; out of eighteen leaders, a total of 
forty-five different hobbies was reported. This would indicate that both 
1 leaders as well as non-leaders have about the same amount of hobbies. 
2) Type of Hobbies: Leaders: In order of frequency photography, stamp-
collecting, hiking, and sports were the most listed ones. Non-Leaders: 
1
11 
I 
12 Cf: Ibid., P• 73 I 
,, 
L 
I 
6o 
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Stamp-collecting, dancing, sports and singing were the most frequent 
ones in this rank-order. No difference in selection of typee of hobbies 
could be found among leaders and non-leaders. 
5) Vocational Choice: The question, ''What would you like to be some 
day?lt was answered by fifteen leaders and twelve non-leaders. Choices d 
by leaders were: teacher, commercial-artist; artist, pilot, electrical 
engineer, social worker, priest, business executive, singer, buyer, model, 
policewoman, lecturer, dentist, teacher. Choices by non-leaders were: 
sportscaster, basketball player, printer, wife and mother, social worker, 
husband, nurse, secretary (twice), IBM operator, and ildontt knowil (t.wice). 
Deducting the ''don 1t known and husband and wife, only eight out of the 
seventeen non-leaders responded with a definite thougnt, while fifteen 
out of eighteen leaders responded positively. Though the choices as 
such are of doubtfUl validity (adolescents are not always aware of 
implications of vocational choice w.ith regard to training requirements)l3 
there are some indications as to the choice of adolescents; it is 
significant for instance that 83.3 per cent of the leaders' group have 
definite answers as to their vocational choice preferences, while only 
47.1 per cent of the non-leaders expressed any specific choice. All 
interviewees made only one choice, though they were encouraged to express 
several ones, if they so desired. As to the types of vocational choice, 
it can be seen that leaders have expressed vocational interests which 
require formal training and education and usually demand carrying of 
13 :E'ryer, D., 'I"'b.e Measurements of Interests, p. 156 
" I
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responsibilities; according to Counts' classification, 1~seven want to 
choose professions; a common denominator in classifying is the fact 
that in all these vocations they will be called upon to work with people 
as individuals and in groups. The non-leaders have chosen two professions 
and two sports occupations. No definite conclusions can be drawn at 
this point as to differences in vocational choices between leaders and 
non-leaders; however, the points which have been indicated are worth 
considering. 
6) • Why do you want to belong to this gr·oup?'' This question was asked 
leaders and non-leaders and answered by t hirteen out of eighteen leaders 
and t welve out of seventeen non-leaders. 1he interviewed individuals 
wrote it down themselves, some in a lengthy way, some with two or three 
words only. SUch statements as 1to have fun and meet new friends ' or 
uto be able to help each member have enjoyment '' or ttto be able to learn 
and to apply it on others", 11 to be able to lead the boys n have been 
classified by writer into six categories: 1) meet new peopl e {~iends ) 
2) to have run ·3} to learn~) to exercise leadership 5) to enjoy programs 
6} to meet members of other sex. (5 and 6 are overlapping with 2 and 3 
end 1 respectively) but nevertheless writer wanted to distinguish f or 
clarity's sake. The responses were as follows: 
1~ George s. Counts, "The Selective Character of American 
Secondary Education 11 , p. 16a 
= 
Leaders: Non-leaders 
to meet new friends 
1 to have fun 
to learn 
7 
2 
3 
5 
1 
7 
3 
3 
0 
0 
1 
,, 
p 
to exercise leadership 
to enjoy program 
to meet other sex 
Total 
0 
IS I1+ responses 
Out of a total response of eiejlteen leaders, the highest number is 
placed next to "wanting to meet friends"; the same holds true for non-
I 1 leaders. The next highest number for leaders occurs in nexercising 
1 leadership" while for non-leaders there is a zero mark; their next 
highest number occurs next to llhave fun" and ''desire to leernn. From 
these different responses it can be assumed that the indigenous leaders 
are aware of their role as leaders, at least in those instances where it 
was indicated (these five responses constitute five individuals and only 
t wo out of these five are at present in top-leadership positions). Apart 
,, 
from t his, the main interest in group-belonging is around 11meeting new 
people·", the category in which leaders and non-leaders show the same 
'
1 frequency. 
I• 
" Summary-Conclusions: V!hile differences in this study between leaders and 
1 non-leaders in personality traits and personality interests were found, 
it must be concluded that the evidence which could be accumulated could 
not support the statement that leadership is a product of personality 
factors alone. It seems true that a person must have certain prerequi-
1 sites in personality ~alifications in order to become an effective 
member of a group and in particular a leader Who exercises his influence. 
, 1 It was found that in particular traits leaders and no~leaders do differ 
I 
•I 
-- - , __ 
,, 
1 rather markedly. The leaders scored hi~er in the personality traits 
proper than the non-leaders, While the non-leaders scored high in the 
I, 
social traits Which place emphasis upon the social relationships within 
the group. It was also found that certain personality interests show 
some indications as to a difference emong leaders and non-leaders, 
although on a minor scale. 
II 
I! While personality factors do play a role in leadership among indige- 1J 
I 
,, 
nous leaders, they in themselves do not tell the whole story.lP 
The "Why" of leadership appears, however, not to reside in any 
personality trait considered singly, nor even in a constellation 
o:t' related traits, but in the inter-personal contribution of 
which the individual becomes capable in a specific setting 
eliciting such contributions :t'rom him.l~ 
It seems at this point that the presence of personal'i ty factors which 
are conducive to develop leadership capacities plus the interaction of 
group life are the main forces which produce leadership. 
l5 SUpra., P• 52 
J6 Je~~ings, On. cit., p. 125 
,, 
'I 
.. 
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CHAPTER VIII 
STAFF LEADER RELATION,S!-:;IP '?ri'rn: I NDIGENOUS LEADERSHIP 
"The leader shou:ld develop a close relationship of confidence and 
rapport with the ind.igenous leadersn. 1 It is important to realize that 
one of the essential functions of the staff leader is to work with the 
indigenous leaders. It is a prerequisite that staff leaders recognize 
the indigenous leaders of the group. Wilson-Ryland suggests that the 
"roost obvious role of the worker, in helping members to lead, is found 
in his work with the officers. 11 2 Apart from the fact that there are 
groups which do not have officers, the officers in those groups where 
they exist are not necessarily the indigenous leaders, as was shown in 
this study.3 The implications are that staff leaders must recognize the 
real indigenous leaders of the group and utilize them for t he benefit of 
the group and the group work process. 
The way in which the group worker works with the group t hrough 
group member-leaders is in a large measure the key ta the wider 
utilization of soci al group work with larger groups. 
This study did not attempt to make an analysis of staff leader and 
indigenous leader relationships; no evaluative attempt of rendering 
judgement on staff leader and indigenous leader relationship was contem-
plated. It was merely concerned with finding out about certain aspects of 
the relationship between the group worker and the natural leader of t he 
group • 
of a Club i' , 
P• 92 
11 
I' 
I 
I 
TABLE :XX 
STAFF LEADER .AND Il'IDIGENOUS LE..i llER RELATIONSmP 
Contacts I Number or start leaders l 
1 Yes 1 No Total 1 
Discussed Ind. 1 11 
leadership w1 th 
group 
Discussed 3 
qualities of 
leadership with 
group 
Discussed 2 
qualities with 
indig. Leaders 
Discussed 5 
qualities with 
officers only 
Worked with 9 
ind. leaders 
outside group 
activities 
Worked with 
officers only 
outside group 
activities 
10 
I 
19 
16 19 
17 19 
11 16 
10 19 
6 16 
How often (since
1
0et. 50) 
Once I' More t han I Total 
once 
3 11 
1 2 3 
0 2 2 
1 5 
1 g 9 
2 10 
From this table it can be seen that 57•9 per cent of the staff-
leaders have discussed indigenous leadership with the group one time 
or another. There was not mueh discussion around ttqualities of leader-
ship 11 and if there was, the percentage was higher with officers 
( 31.3 per cent) compared to the indigenous leaders regardless ot whether 
they were officers or not, (10 .5 per cent). 
62.5 per cent of the staff-leaders worked outside or group activ-
ities with the "officers only", while 47.4 per cent of the staff-leaders 
I 
I 
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worked with the indigenous leaders regardless of whether they have any 
official status or not. It seems from this that despite the fact that 
staff leaders are aware that indigenous leaders in the group are not 
necessarily in elected positions (they designated the most influential 
leaders themselves) there is a discrepancy in working with the real 
indigenous leaders, since ten staff leaders out of sixteen (groups that 
have official posi tiona) work with officers only, regerdle~s of whether 
they are influential upon the group or not, While nine out of the entire 
groups investigated work with indigenous leaders outside or group activi-
ties. 'Ihis means that if staff leaders do work with leaders, they work 
with those that seemingly hold office, and regardless of whether they 
are influential upon the group members or not. The tendency to work 
with officers is marked ( 62.5 per cent) and seems to be in line with 
Wilson-Ryland and Tracker's views about group-warkers 1tasks of working 
with individuals in officers' positions. The implication, however, 
seems to the writer, that staff leaders should be more aware of those 
indigenous leaders who exert the influence upon the group and work VIi th 
them and through them. This is of particular importance in case of 
destructive leadership; how can it be channelized to become more construe-
tive, or how can the destructive leader be isolated to that degree that 
he is no longer being followed by a number of group members. In case 
of constructive leadership, for example, how can he be elected into an II 
official position; how can the authority of the office be combined with 
the authority that he (she) as an individual commands. 
II 
I 
Another evidence from the table is the following: Discussions about 
leadership and work with leaders tended to be done on a more frequent 
basis; it is interes t ing to note that ei~t staff leaders worked with 
indigenous leaders and officers on a "more than once" basis. Discussions 
1 around "qualities of leadership" tended to be held by very few start-
leaders, which i s a very interesting phenomenon in the light or the 
evidence under Chapter Number VI, "Qualities of' Indigenous Leadership". 
Conclusions: 
Staff leaders in the groups investigated tend to regard officeholders 
more as the leaders in a group through which to work than the real 
indigenous leaders who are followed by the group, although the staff 
i leaders recognize the fact that the most influential leaders do not 
·I I, 
frequently correlate with the highest offices. Very little has been 
done on the part of staff leaders in the area of discussion on leadership 
quality. 
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CH.APT:ER IX 
CONCIDSIONS .AND RECOMMENDATIONS 
As stated under "Limitations of the Study", this thesis' conclusions 
will have to be considered in the light of the stated limitations. Bow-
ever, the writer feels, that this study reveals certain trends and 
tendencies of indigenous leadership in the groups investigated which may 
be of significance to the group worker as a practitioner and researcher. 
The greatly qualitative nature of the subject makes it imperative to seek 
out fUrther validations and other avenues of approach to shed more light 
on this complex subject. 
After defining indigenous leadership in ter.ms of influence wnich 
individual group members exert on others in a group and expressed through 
certain criteria, evidence was accumulated to find answers to the 
following questions: 
1. Who are the indigenous leaders in teen-age groups? 
2. ~~at is the numerical distribution of indigenous leaders in 
1
1 teen-age groups? 
:. 3• What is the sex and age distribution of indigemus leadership? 
I' 
4. How do group programs and ~oup standards affect indigenous 
leadership? 
5· What is the quality of indigenous leadership? 
6. What are some of the personality factors of teen-age .indigenous 
leaderfhip? 
Does the teen-age indigenous leader have certain personality 
characteristics which are not found in the non-leader? 
,, 
I 
I 
I 
7• ~fuat is the staff leader relationship with indigenous leadership? 
The conclusions reached for the groups under study are as follows: 
1. There is a distinction between "headmen" (position-holders) and 
"leaders". In cases where official posi tiona exist in a group, 
the real leaders are not always found in official positions; 
the office-holders in those groups are not always the most 
influential group members. 
The authority which goes with certain offices is not consistently 
found to be vested in those individuals who have attained these 
offices. 
2. The theory that leadersb.:ip is vested in a single person was 
found to be ·without basis. Depending on the size of the group, 
there are a number of indigenous leaders in a teen-age group. 
In larger groups the tendency is to yield proportionately fewer 
leaders, While in smaller groups the ratio of leaders pro-
portionately increases. 
3• a) In coed groupe both sexes are represented among the leader-
ship, although no definite ratio of distribution exists. 
b) The most influential indigenous leaders in teen-age groups 
tend to be among the older members of the group. 
4. Group program and group standards are correlated and have an 
effect on indigenous leadership. Indigenous leaders seem to be 
followed by the group members according to the standard they 
represent; if the standard they represent is in accord with the 
general group standard, they achieve status and are followed. 
In a group there are usu~lly several standards and several 
leaders are followed. (sub groups occur and sub groups have 
own indi~nous leaders.) 
5• Leadership is a composite of constructive, destructiv~ and 
passive behavior tendencies. The trend of the most influential 
indigenous leaders is towards being more constructive than 
destruct! ve and towards being more passive than destructive. 
6. Leadership among teen-age groups is not a product of personality 
factors alone. While differences in personality char~cteristics 
were found between leaders and non-leaders,in the area of 
personality traits and personality interests, evidence was 
sufficient to show that indigenous leadership is a product of 
personality factors plus the interaction of group life. 
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7• Staff leaders regard office-holders more as the leaders through 
which to work than the real leaders who are being followed by 
-the group, although staff leaders have recognized that the most 
influe·ntial leaders ao not frequently correlate with the highest 
offices. Not much has been done on the part of staff leaders 
in the area of discussion on quality of leadership. 
The hypothesis which sees leadership as a function of the situation 
{environment) as well as a combination of specific personality traits, 
and which is greatly accepted among social scientists and social group 
I 1. workers at the present time could be supported by the evidence found in 
II 
this study among nineteen teen-age groups. 
In the li~t of the conclusions reached there are certain implications 
for the field of social group work: 
1) How ean the real indigenous leaders be determined by the group worker 
and how can he use them for the benefit of the group in the group "WOrk 
process? If there are provisions for office-holders in a group, how 
can the group worker assist the group in making the best choice in terms 
of its own development? Group w:>rk has often been called a "-workshop 
of democracy"; how can the group members be educated to elect the most 
capable members to office? 
2) One o~ the objectives of group work is .development of leadership among 
all i te members. GL-ace Coyle speaks of "rotation of officenl as a means 
to provide leadership experiences to group members. How can rotation of 
office become a method for providing leadership experiences if many of 
the real leaders do not hold offices and the groups have not come to 
respect officeholding as an agent of authority, not to speak of those 
groups that do not have any provisions for officers, It is important to 
1 Grace Coyle, Q£• cit., P• 141 
I' 
I' 
I' 
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realize tha.t group workers should guide groups towards a real understand-
ing of office and its relationship towards leadership and authority. 
If they (teen-agers) are to enter upon democratic citizenship 
however, they need to have a concept of the authority of our society 
as arising not by inherited right or mere traditional ass~ption, 
but out of the consent and participation of the governed. 
a 
3) Since personality factors do play a part in assuming/position of 
leadership, the question arises as to what kind of educative experience 
'' can be given to gi'OUp members to acquire certain personality traits to 
,, 
assume leadership positions in those cases where an individual lacks 
certain personality traits and characteristics which have been found as 
important for leadership. 
4) How can the leadership e:xper ience become meaningful far the individual 
who exerci sea leadership influence in terms of his or her own personality 
development? Brown made a study3 around this question among high school 
pupil leaders and found that the effect of leadership experiences, on 
those who have it, is considerable. 
5) It has to be recognized that leaders and followers make up a group. 
Leaders in one situation may be followers in another and vice versa. 
Brown says: 
Nor is it possible -to think in terms of leaders as apart from 
followers. This is true not only because group activities are 
shared experiences in which leaders and followers have reciprocal 
relations, but also because no person is invariably a leader. Part 
of his leadersaip training doubtless consists of constructive work 
as a follower. 
2 Grace Coyle, ~· cit., p. 1~2 
3 rown, ~· cit., :p:-145 
4 Ibid., P• 157 
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This implies that training for leadership and providing leadership 
opportunities must be accompanied by training f or followership and by 
making conscious use of the follower situation on the pert of the group 
worker. In a democracy, the "loyal opposition" is needed for its func-
tioning. 
6) Since it was found that the tendency of indigenous leaders to be among 
the older members of the group was prevalent in the groups studied, it 
would be worthwhile to s.eek out the reasons for it and to be conscious 
of providing leadership opportunities to the younger members. 
7) The fact that indigenous leadership is not always moving towards 
desirable goals and in desirable directions, from the frame of reference 
of socially accepted standards, makes it i mperative that group workers 
should become much more concerned with interpretation of leadership and 
1 ts components, to the group members. Qroup workers should provide 
opportunities for an intensive leadership training program in the group. 
This does not imply a setting up of an institute or a similar device, 
but rather a consistent effort of the gi'OUp worker to make the group 
aware of the concept of leadership and What it means to the particular 
group. Interpretations concerning the questions of offices, voting, 
voting procedure, organizational structure, constitutions, committee 
1j work, quality of leadership, and many others of a similar kind are 
indicated. Opening up opportunities for leadership participation through 
committee work, is still a goal rather than the practice. 
:1 8) The possibility of a closer cooperation between social group work 
agencies and schools is also hi~ly desirable from the view of providing 
73 
'i 
leadership experiences for teen-agers. Extra-curricular activities in 
I' 
schools offer various leadership experiences to teen-agers who are members 
of social agency groups and a carefUlly worked out plan of cooperation 
, may be able to utilize these experiences for the benefit of the group 
and the individual concerned. 
9) It w:>uld be erroneous to believe that every group member could become 
an effective leader. But the more leadership opportunities are offered 
to group members the more solidified and mture will the group become, 
because those who have learned how to carry out leadership responsibili-
ties will view the goals and aspirations of a group from a different 
angle When they are in a follower situation. In addition to that it 
seems that the exerci21e of leadership responsibilities can become a 
significant learning experience to the individual and although studies 
will have to find out the amount of transfer which these leadership 
experiences do have on the individuals, it can be stated that a democracy 
needs people who can exercise effective leadership in various situations 
and who are trained enough to see the need far exercising it, if democracy 
is to continue as a form of government and a way of life. This pre-
supposes, however, the knowledge of objectives of leadership in a demo-
cratic society. And this is the challenge for group workers: to see 
their responsibilities in providing leadership opportunities for every 
member in the group and to train the indigenous leaders in a democratic 
frame ot reference towards the objectives of a democratic society with 
all the values which democracy implies. 
7~ 
lj 
-=--- -- -=-==-====--"--===-== 
As there is very little material available on the subject of indige-
nous leadership in teen-age groups, further research in this area is 
greatly needed. 
Some of the questions tba·t will have to be looked into are: 
1. What inatrumen t can be developed to determine potential 
indigenous leaders? 
2. What are same of the channels throu~ which teen-agers become 
elevated to leadership positions? 
3• Vmat can be ascertained as to the value of indigenous leader-
ship ex:periences to teen-agers in terms ot their personality 
development? 
4. Do religion and socio-economic background of group have a bear-
ing upon general characteristics ~ indigenous leadership? 
5· How can indigenous leadership be analyzed in terms of autocratic, 
democratic, and laiasez-faire functioning? 
6. Is there a transfer of leadership experience among teen-agers 
into other group situations concurrently and at a later date? 
(lJ:;;_4( ~__:£ 
Richard K. Conant 
Dean 
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QUESTIO!Il"NAIRE TO STAFF-LEADER TO DETERMINE BACKGROUND: 
Name of Staff-Leader: Sex: M F 
Date of Birth: Occupation: 
School:(at present) 
Education: High School: Completed when: 
College: II II 
Graduate School: II II 
Length of Association with agency: From: To: 
Length of Association with Group (under investigation) 
From: To: 
Did you know the group before you became Leader? Yes No 
If yes: How long: __ Months Years Weeks 
Did you know any group members before you became Leader? Yes No 
If yes : Whom? How long? 
-------------------------------- --------
n " 
Have you had previous eXperience in youth work? Yes No 
.What kind of work? 
----------------------------
In what capacity: 
----------------------~-----
How long? _____ _ 
Are you being paid for being a leader in this agency? Yes No 
Is this the only group you lead? Yes No If no, how many? ____ __ 
Where? 
-------------------------------------------
Did you contact the previous leader of this group (if there was one) 
Yes No ; Did you read previous records? Yea No 
Did you le~rn anything about members through other sources: Yes No 
If yes: How? 
-------------------------------------------------
Do you receive supervision? Yes No 
HoVJ much approx.: per month ______ -'hours; 
per weeks ______ -'hours; 
===!!=======-==-==----------
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Do you write records? Yes No 
If yes: how often: weekly Monthly 
------- -------
How extensive (specify) 
--------------------------------------
ATTACHED SHEET 'IO PAGE 1 OF STAFF LEADER ts QUESTIONNAIRE 
DEFINITION OF INDI GENOUS LEADERSHIP 
Indigenous Leadership is vested in individuals who are members or 
a particular group and is expressed through the following CRITERIA: 
1 ) The individual has the disposition and ability to cause others in 
the group to act and think the way he (she) wants them to act and think 
over a period of time. This is referred to as "influencen. 
B) The influence which the individual exerts on others is exemplified 
by attitudes and behavior of group menbers in one or several of the 
following ways: 
1) He (she) is being listened to and obeyed by a number of group 
members, sometimes willingly, sometimes reluctantly. 
2) He (she) is being followed in his (her) suggestions and/or actions 
by a number of group members, sometimes willingly, sometimes reluctantly. 
3) A number of group members are being attracted to him (her) 
naturally and tend to be drawn to his (her) side in the process of group 
interaction. 
~) He can also elicit the strengths in others and gain the respect or 
others, and has the capacity to develop loyalty to himself. The size of 
the number of group members reacting to items one, two, three, PLUS the 
so 
=~--===- --==----------------·-- --- ---
degree of intensity of any of these factors (one, two, and three) 
determine largely the degree of influence exerted by the individual in 
the group. 
-·- ------ _- -=--- -=-~-==-~-=:~ .. --- ·----·=-=== 
QUEST ONNA.IRE TO ST.AFF-LE.ADl!R TO DETERMINE DATA ON INDIGENOUS LEADERSHIP: 
Group Setting: 
1) Name of Agency: 
2) Address: 
3) Type of Agency: Community Center- Settlement House-
Neighborhood House - Others: 
--------------------------
4-) Socio-economic status of comnn.mi ty being served: Poor - lover 
middle class - middle class - upper middle class -
others: 
--------------------------------------------------------
5) Does the agency serve any special group in particular? Yew No 
(Religious, national, et~.) Specify: 
--------------~------------------
6) Group: 
Type: Friendship - Formed (Artificial) - Special Interest -
Other: 
------------------------
7) Name of Group: 
8) Date of original formation: 
· 9) Meeting time: Day Hour:--:=---~ 
Frequency of meetings: Per week: Per month: 
------ --------
10) Staff-Leader: Since when? 
----------------
11) Name of present Staff-Leader: 
--------------------------
12) Relationship of Group: In Agency __________________ __ 
To others: 
Outside o t Agency: ________________________ _ 
13) Membership in Group: 
Number of Members at present: 
---'----------
14) Conditions of Membership: Open to every one: 
Open to teen-agers only: _________________ __ 
Open to some selected teen-agers: __________ __ 
(Selected on basis of:Religion~-------------
Nationality ___________ _ 
Sex Oth-er __ s ______________ __ 
Specify other conditions: 
-------------------
l 
- - --==~-~~- --- - -=-=-----=='- '---='---=----=-- ============-,~-===== - ~c_c-=--'-'1!=====-
15) Composition: Age range (1950/51): ________________ _ 
Sex: M F Coed. 
Nationality of Parents: 
Econom. Status n " : (Aver age) ____ ~~--~-----------! Poor, Lower middle class, 
middle class, upper middle 
other 
class, 
---------------------------
Occupational status 
of parents: ________ ~------------------------------------Religion of group members: 
School or Occupation of group members: 
------------------
Other ini"ormation: 
16) Orsanization: Constitution: Yes No ; Since when? 
-----------------
Officers: Yes No 
If not: What substitute? 
-----------------------------
·Elected or Appointed? --------~---------------------
If elected: How often are elections held? 
(per season) 
Who elects officers: 
-----------------------11 
If appointed: How often are appointments made : 
(per season) 
Who appoints officers_? ________________ _ 
Have:.; you:·1exerted any influence towards electing 
or appointing: Yes NO Some 
Has any other start person exerted any influence 
towards election or appointment? Yes/No -
Don't know - s ome 
Do members consult with you or any other staff person 
before elections or appointments? 
Yes - No -Don't know. 
----·- ------·-·--=-------=.--=.:._.-__....:.==..=:.~-=:.==..:-=.=:..· 
Does agency in general influence 
choices or appointments in group? 
Yes/ No /Don't know 
Some 
Committees: Are there any: Yes No 
Names of standing committees: 
athletic 
cultural __ _ 
educat. 
program Social~--
Others 
-----· 
~o you have occasional comidttees 
Yes No Sometimes 
Name them: 
-------------------------------
17) Group Activities: 1) Please indicate the general type of activities 
with which the group is concerned at the present 
time. Ymrk them in order of frequency by using 
numbers. E.g. meetings: 1, debates 2, •••• · 
2) Please write opposite each activity which you 
have indicated as being carried on in the group 
the name of all those group members who exercise 
the greatest influence upon the group during 
Club meetings:------
Sports ------
Parties, Social-----
Arts,Crafts ------
Dramatics ------
Music Apprec. ------
Singing ------
Dancing ------
Newspaper ------
Debates . ------
Discussions ------
Fund RaisL~g ------
OUtings ------
Relig. Aotiv. --~---
Games -----.-
this particular activity_ If possible, rank them 
in order of their influence. 
NBJD3 s of Members 
---------------------------------~--------------
--------------------------------~---------------
---------------------------------~---------·----
-------·-·--------------------------------------
-----~-----------~~-----------------------------
' . ' 
------------------------------------------------
-----~----------------~---------------------~---
--------------------~---------------------------
-----------------------------------------~------
--------------~-~--~---------------------------~ 
------------------------------------------------
~---------~-~-----------------------------------
-~-~----·---------------------------------------
---------
------ ---------------~--------------------------------
---------- · ------ ------------------------------------~------~----
----- ·~======'--
18) Group Standards: 1) Please indicate the standards and values which 
seem :prevalent in this group. Rate the values 
which seem most clearly expressed and regarded 
highest by the group in order of their importance 
to the group. E. G. Po:pulari ty of :person 1, •• etc. 
2) Please write opposite each standard which you 
have indicated as expressed in this group, the 
names of all. those group members who would 
correspond closest wi th representing the standards 
to the group. (Oral explanations will be given.) 
Na1m:~s of Membe;rs 
General Popularity 
of person ------ -----------------------------------------Po:pul. with other 
sex ------ ------------------~----------------------Get ting along w. 
authority ------ -----------------------------------------
Physical :prowess ------ -----------------------------------------
Intellec. :powers ------ -----------------------------------------
Social Grace ------ -----------------------------------------
Athletic Skill ------· -----------------------------------------
Dancing Skill ------ ---------------------------~-------------
~msic skill ------ -----------------------------------------
Dramat. Skill ------ -----------------------------------------
Iwanual skill ------ -----------------------------------------
Collecting ------ -----~--~--------------------------------
Religiosity ------ -----------------------------------------
Personal Appear. ------ --------------·--------------------------
Personal ohar.m,etc.------ -----------------------------------------
Financial inde:pen. ------ -----------------------------------------Soeio-econ.status 
ot :parents ------ -----------------------------------------
Standing in school ------ -----------------------------------------
Loyalty to group ------ -----------------------------------------
Toughness ------ ----------------------------~------------
"Connections" ------ -------------------... ---------------------
Material :posses-
sions ------ ---------------~-------------------------
Nationality ------ -----------------~-----------------------
------ -----------------------------------------
-------------------------------------------------------------------
19) Please read the definition of "indigenous leadership" (Sheet 1) 
very carefUlly. Think it over, ·reflect upon it and then: 
On the basis of this definition, :please name all the members of this 
group Who are the indigenous leaders at the present time: 
84 
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Please name them in the order of the greatest influence they exert 
as you see it at present. (Verbal instructions) 
NUmber one:-------------------- Pre ent Position:-------------------
" two:-------------------- • " -------------------
11 
II 
three: 
four: 
II five: 
" six: 
" seven: 
li 
II 
" II 
" II 
II 
II 
" II " II 
--------·----------II II 
Total number of indi@Bnous leaders at present: --------------
20) Please indicate the "Number One n indigenou a leader: 
---------------------------------Position:----------------------------
21) Whom would you regard as ONE average follower in this group at the 
present time, on the basis of the following definition: 
A pers:>n (group member) who does not yield any particular influence 
upon the other group members at this particular time whose sugges~ 
tiona are rarely heeded, but who is not necessarily an isolate or 
a rejected group member. 
Nrune:--------------------------- Position:----------------------------
22) Indicate the official positions (if any) any of these indigenous 
leaders you have named under item 19 may have held in the past: 
Name:----------------------- Position------------------When-----------
" II 
II 
" n --------------~--------
It 
II 
II 
II 
" 
------------------
II 
-----------
------------------
II 
-----------
------------------
II 
------------
------------------ " -----------
------------------
It 
-----------
Official positions are: President (Chairman), vice-president (Vice chair-
man), Secretary-Treasurer, Secretary, Treasurer, 
Sergeant-at-arms, Committee-chairman. 
23) Please indicate: If any one o~ t he indigenous leaders (item 19) has 
never been ele'cted or appointed to any office or 
official position, please indicate: 
Name---------------, ---------------, ---------------, 
---------------, ---------------, ---------------, 
==n-=~· = -=--'-"-
24) Insert Date ot ·Birth of Indigenous leaders: 
Number one------------------- Number two-------------.; ______ _ 
--------------~----------------etc.---------------------~---~-
25) Please check ONE Item on the following rating scale: 
This represents the Number One Indigenous Leader's group behavior: 
It a perfect match is impossible, check the closest item: (verbal 
instruct ions) 
A 1 .• Obstruct,s group meetings 
2. 
3· 
B 1. 
2. 
3· 
c 1. 
2. 
3· 
D 1. 
2. 
3· 
E 1. 
2. 
3· 
F 1. 
2. 
3· 
G 1. 
2. 
3· 
H 1. 
2. 
3· 
I 1. 
2. 
3· 
Does not participate actively in group meetings 
Participates constructively 
Obstructs grou·p activi Has he dislikes 
Avoids activities he dislikes 
Participates constructively in activities he dislikes 
Obstructs activities he likes 
Avoids activities he likes 
Participates constructively in activities he likes 
Is instrumental in creating cliques 
~oins cliques in existence 
Discourages cliques, works for majority 
His suggestions are mostly destructive 
Rarely makes any au ggestions at all 
His suggestions are mostly constructive 
Initiates horseplay 
~oins in horseplay when initiated by others 
Discourages horseplay whenever possible 
Behaves very boisterously during activities 
Enjoys boisterous behavior ostentatiously 
Prefers more sedate behavior 
Has disregard for agency property 
Has respect for pr operty to limited extent 
Urges others to show respect for property as well 
Distracts group from so_cially acceptable goal purposely 
Distracts group from socially acceptable goal uninten-
t:lonally 
1Ties to have group move towards socially acceptable 
goal 
----
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K 1. Invites and encourages conflict 
2. Avoids conflict altogether 
3· Seeks to handle conflict constructively 
----=-==-=- '--=-=- -=-=---= = --==-='--'-=-== 
26) This eet of questions i S tor -both: The indissnous leader number one 
(item 20 of this questionnaire) and the non-leaders, selected by you 
(item 21). Cheek one alternative of each set of four Only. Take 
the one which corresponds closest with the personality-or-these two 
individuals; in case no perfect match is possible, choose the one 
which comes closest: · 
A) Is he ambitious? 
B) 
1. Has no ambition whatsoever 
2. Has a moderate desire to outdo ot hers 
3·. Wants to outdo some members 
~ Wants to outdo ever~~ody else 
Does he have confidence in himself? 
1. Has none, needs constant support 
2. Modest, but fairly secure 
3· Comes forward, has confidence ~- Boasts, with confidence 
C) ~~t is his general intelligence? 
D) 
1. Below average 
2. Average 
3·. Above average(somewhat) 
~ Superior 
Is he persistent? 
1. Changes constantly 
2. Sticks to job under pressure 
3· Shows marked persistency 
4-. Cannot be detracted easily 
E) Is he stable? 
F) 
1. Very moody 
2. Occasionally moody, without reason 
3.· Sometimes moody, with reason 
4 Even tempered 
Has he control over an:otions? 
1. Gets excited very easily 
2. Gets excited, with reason, very often 
3· Rarely gets excited 
4-. Hardly ever gets excited 
Leader No . 1 Non-Leader 
------- -------
------- -------
------- -------
------- -------
------- -------
------- -------
------- -------
------- -------
------- -------
------- -------
-------- -------
------- -------
-·- ·- - -
G) Is he courageous? 
1. Very fearful of doing anything 
2. A little afraid, takes few chances 
3· Takes reasonable chances, shows little fear 
4. Takes reasonable chances any time 
H) Is he sensitive to other people and members? 
1. Does not care about other people 
2. Cares when told so 
3. Rather sensitive to selected people 
4. Very sensitive to others 
I) Is he cooperative? 
K) 
1. Greedy, wants to get it first 
2. Rarely shares anything 
3·. Sometimes shares 
4 Always shares 
How creative is he 
1. Never creates anything 
2. Some creativity in some areas 
~: More creative in some areas than others Very creative many times 
L) What are standards of honesty: 
M) 
N} 
1. Rarely truthful 
2. Cheats when in tough situation 
3·. Usually truthful, but lies once in 
4 W~s tly truthful, would not cheat 
a while 
Does he establish social relationships? 
1. Does not mix 
2. Mixes when. encouraged to do so 
~: Usually ready to meet new people Outgoing, wants to meet new people 
What is his relationship with other sex? 
1. Avoids other sex 
2. Needs encouragement to mix 
Leader No. 1 Non-Leader 
----~--
---~---
------- -------
------- -------
------- -------
------- -------
-~-----
------- -------
------- -------
------- -------
------- -------
------- -------
------- -------
3· Likes to be around With members of other sex ------- -------~- Very popular with members of other sex 
0} How does he react to authority? 
1. SUbmissive 
2. Accepting and tolerating 
3·. Rejecting occasionally, defiant 
4 Accepting in reasonable manner, resisting 
occasionally 
------ -------
gg 
--=--~---=-===!!====== 
P) Does he have any sense of humor? 
1. No sense of humor 
2. Smiles rarely, but not much humor 
3 •• . Has some sense of humor, appreciates it 
4 A natural sense of humor 
Q} Does he volunteer to work? 
1. Never volunteers 
2. Volunteers under pressure 
3· Volunteers occasionally 
4. Volunteers Whenever sees need far it 
R) How does he take criticism? 
S) 
1. Flies off the handle 
2. Gets excited, cools do~ 
3·. Gets irritated, seeks reasons, cools off 
4 Takes it, analyses it (if capable) 
Personal appearance (is he personally attractive) 
1. Repulsive, untidy 
-------
2. Unpleasant, sloppy 
-------
3· :F'airly likeable, clean -------
4. Very likeable, clean 
-------
T) Does he have ability to make decisions? 
U) 
1. Never can make up his mind -------
2. Can make up his mind with majority -------
3.· 1~es up his mind in uncomplicated situations-------
4 Mostly arrives at a genuine decision -------
How enthusiastic is he? 
1. Can't be aroused to enthusiasm 
-------
2. Rarely becomes enthusiastic 
-------
~: Joins in enthusiasm with others -------.Arouses others to enthusiasm 
-------
27) Have you ever discussed indigenous leadership with the 
---·---
-------
-------
-------
-------
-------
-------
------·-
-------
entire gt"oup? Yes No 
If yes: How often: Once----- More than once-----
28) Have you ever explained qualities of leadership 
constructive, destructive, passive, to the 
entire group? Yew No 
If yes: How often(since Oct. 50) Once-----~~re than once----------
29) Have you ever explained quality of leadership to the indigenous 
leaders, regardless of whether they are holding any offices at 
the present time or not : Yes No 
If yes, how often: Once-----MOre than once----------
30) Do you work with the indigenous leaders outside of 
group activities 
It yes, how often since Oct. 50 Once-------More 
31} Do you work with the group officers onlz.: 
If yes, how often Once-------More 
32} Have you ever explained qualities of leadership 
to t h e officers only 
Yes No 
than once--------
Yes No 
than once--------
Yes No 
It yes, how often Once-------More than once--------
******* 
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QUESTIONNAIRE 'ID GROUP MEMBERS: 
l) Name of Gl'oup member: Sex: M - F 
2) Date of Birth: 
3) Wha t school do you attend at the present time? 
4) Do you hold a job at the present time? Yes No 
If yes, what do you do? 
5) In wha t extracurricular activities in school do you participate a t the 
present time? In? Describe: 
6} In what extracurricular activities have you participated in the past: 
7) 
8) 
List t hem w1 th the year, if you' remember: 
Put dam all the clubs and organizations you belong 
1950/51: Name 
It 
" 
" 
Previous years: Name 
List 
l) 
4} 
7} 
all your 
II 
II 
II 
Hobbies (the best liked 
2) 
5) 
8) 
Office held 
tt It 
II It 
" 
It 
Office 
It 
II 
" 
first and so 
3} 
6) 
9} 
9) What would you like to be some day? 
to OUTSIDE OF SCHOOL 
Year 
II 
II 
" 
on •• ) 
10) Why do you want to- belong to this particular group:( Nrune-------------) 
Describe the reasons as you see them very briefly: 
- -- ---==-===== -=---------
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